Texas Education Agency

Standard Appllcatlon System (SAS)

FOR TEA USE ONLY
Write NOGA 1D hare:

| P L 107-1 10 ESEA as amended by the NCLB Act of 2001
Section 1003(g)

‘Program authority:

August 1, 2014 - July 31, 2017. Pre-award costs permitted from
grant preliminary award date to July 31, 2014,

Grant period:

Place date starmp hera.

Application deadline: | 5:00 p.m. Central Time, May 20, 2014

Submittal Six complete copies of the application, at least three with original e e ot
information: signature (blue ink preferred), must be received no later than the ; Tz

aforementioned time and date at this address: i

Document Control Center, Division of Grants Administration i

Texas Education Agency i 3 .

1701 North Congress Ave . .

Austin TX 78701-1494 v e o

Contact information: | Shayna Ortiz Sheehan: shayna.sheehan@tea.state.tx.us; v & =

(512) 463-2617

e#"—Geﬂmf*ﬁfemiw

Part 1: Applicant Information

Véndor D# Mallmg address Ime 1

Organization name

Pharr-San Juan-Alamo’1SD 74-6001876 - - 601 East Kelly: e e

Mailing address line 2 City State ZIP Code

County- US Congressional

District#  Campus number and name ESC Region#  District # DUNS #

108-909 = Ballew (006) 1. "~ 15and 34 023884067 -

Primary Contact

First name _ M.1. Last name Title

Mr. Narciso : Garcia ‘Peputy Superintendent |

Telephone # _ Ema|l address FAX#

(956) 354-2000 . narciso.garcia@psjaisd.us (956) 354-3000

Secondary Contact

First name _IVI.I. Last name Title

Sandra Quiroz R Director of Grants, Research
' and Evaluation .

Telephone# Email address _ FAX# o

(956) 354-2002 Sandra Quiroz@ps]aisd us (956) 354—3015 5

Part 2: Certification and Incorporation

| hereby certify that the information contained in thls application is, to the best of my knowledge correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with ali
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.
Authorized Official:
First name M.l Lastname Title
Mr. Narciso ' Garcia Deputy Superintendent
Telephone # Email address _ - FAX# N
{956) 354-2000 narciso.garcia@psjaisd.us {956) 354-3000
Signature (blue ink preferred) Date signed
OAlatd 05/19/2014

Only the legally responsible party may sigh this application.
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Texas Education Agency

Standard Application System (SAS)

‘Part 3: Schedules Required for New':__ r Amended Applications

An X in the "New" column indicates a required schedule that must be submltted as part of any new appllcatlon The ]

applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the "Amended” checkbox for each schedule being submitted as part
of the amendment.

Sch;dule Schedule Name :gxllcatlog;)gzed
1 General Information & &
2 Reguired Atachments and Provisions and Assurances X N/A
4 Request for Amendment N/A X
5 Program Executive Summary & |
6 Program Budget Summary = C]
7 Payroll Costs (6100) B C]
8 Professional and Contracted Services (6200) & O]
9 Supplies and Materials (6300) & ]
10 Other Operating Costs (6400) X |
11 Capital Outlay (6600/15XX) O]
12 Demographics and Participants to Be Served with Grant Funds |
13 Needs Assessment =X ]
14 Management Plan O]
15 Project Evaluation |
16 Responses to Statutory Requirements C]
18 Equitable Access and Participation O]

Changes on this page have been oonﬁrmed wiﬁw

|a telephoneffax/emall (circle as appropnate)
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Texas Education Agency Standard Application System (SAS)

.The follo\mng tab!e Ilsts the ﬁscal-related and program-related docurnents that are requrred to be submltted wnth the
application (attached to the back of each copy, as an appendix}.
# ] Applicant Type Name of Required Fiscal-Related Attachment
No fiscal-related attachments are required for this grant.
No program related attachments are reqmred for thls grant

By markmg an X in each of the boxes below the authonzed ofﬁmal who signs Schedule #1—General Informatlon certn‘" es'

his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately in Part 3 of this schedule, and

require a separate certification

| certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances

requirements.

®| X ==K

&

Changes on th!s page have been conﬁlmed wuth

On this date

1 By TEA'ét_qﬁ person:

Vla telephoneffax!emazl (c:rcle as appropriate)
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Texas Education Agency Standard Application Systemn (SAS)

I certlfy my acceptance of and complrance w:th aII program~spec1f c prowsmns and assurances listed below.

# e ' ‘: Provision/Assurance’ . G
The applicant prowdes assurances that if it receives TTIPS funds to serve one or more campus that it will ensure
that each campus receives all of the state and local funds it would have received in the absence of the TTIPS

] grant funds. As a result, an LEA must provide a TTIPS grantee campus alf of the non-Federal funds the campus

| would have received were it not a TTIPS grantee campus, and TTIPS funds must supplement the amount of those
non-Federal funds. Note, however, that the campus does not need to demonstrate that TTIPS funds are used only
for activities that supplement those activities the campus would otherwise provide with non-Federal funds.

5 The applicant provides assurance that the application does not contain any information that would be protected by

' | the Family Educational Rights and Privacy Act (FERPA) from general release to the public.
The LEA provides assurance that it will meet the following federal requirements:

A. Use its School Improvement Grant to implement fully and effectively an intervention in each Priority or Tier
I and Tier [l school that the LEA commits to serve consistent with the final requirements,

B. Establish annual goals for student achievement on the State’s assessments in both readingfianguage arts
and mathematics and measure progress on the leading indicators in section Ill of the final requirements in
order to monitor each Priority or Tier | and Tier [l school that it serves with school Improvement funds, and
establish goals (approved by the SEA) to hold accountable its Tier |11 schools that receive school
improvement funds.

3. C. Ifitimplements a restart model in a Priority, Tier | or Tier Il school, include in its contract or agreement
terms and provisions to hold the charter operator, charter management organization, or education
management organization accountable for complying with the final requirements.

D. Menitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to
recruit, select and provide oversight to external providers to ensure their quality.

E. Monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to
sustain the reforms after the funding period ends and that it will provide technical assistance o schools on
how they can sustain progress in the absence of SIG funding.

F. Report to the SEA the school-level data required under section 1li of the final requirements.

4 The L.EA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.

" | Department of Education, including its contractors, or the Texas Education Agency, including its contractors.
If the LEA/campus selects to implement the turnaround model, the campus must implement the following federal
requirements.

A. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially
improve student achievement outcomes and increase high school graduation rates;

B. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;

1. Screen all existing staff and rehire no more than 50 percent; and

5. 2. Select new staff.

C. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills
necessary to meet the needs of the students in the turnaround school,

D. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

Changes on: this page have een: conﬁnned wlth

Via telephone!faxlematl (c:rcle as approprlate)
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Texas Education Agency Standard Application System (SAS)

mviSbnlAssuranc&_

E. Adopta new governance structure, which may include, but is not limited to, requiring the school to report
to a new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year centract with the LEA or SEA to
obtain added flexibility in exchange for greater accountability;

F. Use data to identify and implement an instructional program that is research-based and vertically aligned
from one grade to the next as well as aligned with State academic standards;

5 G. Promote the contintous use of student data {such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

H. Establish schedules and implement strategies that provide increased learning time (as defined in this
notice); and

].  Provide appropriate social-emotional and community-criented services and supports for students.

If the LEA/campus selects to implement the school closure model, the campus must implement the following
reguirement.
A. Enroll the students who attended that school in other schools in the LEA that are higher achieving within

6. reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.
B. A grant for school closure is a one-year grant without the possibllity of continued funding.
If the LEA/campus selects to implement the restart model, the campus must implement the following federal
requirements.
A. Convert or close and reopen the school under a charter school operator, a charter management
7 organization {CMO), or an education management organization (EMO}) that has been selected through a

rigorous review process. A CMO is a non-profit organization that operates or manages charter schools by
centralizing or sharing certain functions and resources among schools. An EMO is a for-profit or non-profit
organization that provides “whole-school operation” services to an LEA.
B. Enroll, within the grades it serves, any former student who wishes to attend the school.
If the LEA/campus sefects to implement the transformation model, the campus must implement the following
federal requirements.
1. Develop and increase teacher and school leader effectiveness.
(A) Replace the principal who led the school prier to commencement of the transformation model;
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that—

1. Take into account data on student growth as & significant factor as well as other factors such
as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school graduation
rates; and

2. Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,

8. have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional pragram and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E) Implement such strategies as financial incentives, increased cpportunities for promotion and

career growth, and more flexible work conditions that are designed to recruit, place, and retain

staff with the skills necessary to meet the needs of the students in a fransformation school.

been conﬁrmed with:

Via telephonelfaxlemali (c]n:le.as 'appropnate)

“RFA #701-14-100; SAS #185-15 — Page 5 of 66
2014-2017 Texas Title | Priority Schools, Cycle 3



Texas Education Agency Standard Application System (SAS)

_| Amendment # (for amendments only):

._.County-dlstnct number or vendor 1D: 108-909
_Part 3: Program-Specific Provisions

2. Comprehensive instructional reform strategies.
{A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and
{B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.
3. Increasing learning time and creating community-oriented schools.
{A) Establish schedules and strategies that provide increased learning time; and

B. {B) Provide ongoing mechanisms for family and community engagement.
4, Providing operational flexibility and sustained support.

{A) Give the school sufficient operational flexibility {such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

{B) Ensure that the school receives ongoing, intensive technical assistance and related support from
the LEA, the SEA, or a designated external lead partner organization (such as a school
turnaround organization or an EMO).

9 An LEA with nine () or more priority schools, may not implement the Transformation Model in more than 50
" | percent of those schools.
The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
10 authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district

liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes
to this contact.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
11. | orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
suppert provided by TEA and/or its subcontractors.

The applicant will establish or provide evidence of a system of formative assessment aligned ta the Texas
Essential Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA's
curriculum and its alignment with instruction occurring on the campus, assesses progress on student groups’
academic achievement at the campus level; and guide instructional decisions by teachers for individual students.
The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the
grant intervention models.

15. | The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State's
approved list of CMO and EMO providers.

The applicant, if selecting the Turnaround Model or Transformation Model agrees to the participation of the
campus pringipal or principal candidates in & formative assessment of their turnaround leadership capacity.

12

13,

14.

18.

17,

Via telephonefaxiemail (circle as appropriate)
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Texas Education Agency Standard Application System (SAS)

18.

The LEA/campus assures TEA that data to meet the foltowmg federal requirements will be available and reported
as requested.

A.
B.

OZIrAS-IEMMD

Number of minutes within the school year.

Average scale scores on State assessments in reading/language arts and in mathematics, by grade,
for the “all students” group, for each achievement quartile, and for each subgroup.(ethnicity, sex,
disabiiity status, LEP status, economically disadvantaged status, migrant status)

Number and percentage of students completing advanced coursework (e.g., AP/IB) early-college high
schools, dual enroliment classes, or advanced coursework and dual enrcliment classes. (High
Schools Only)

College enroliment rates. {High Schools Only)

Teacher Attendance Rate

Student Attendance Rate

Student Completion Rate

Student Drop-Out Rate

Locally developed competencies created to identify teacher strengths/weaknesses

Types of support offered to teachers

Types of on-going, job-embedded professional development for teachers

Types of on-going, job-embedded professional development for administrators

Strategies to increase parent/community involvement

Types of strategies which increase student learning time

Number of teachers and principals at each performance level (proficient/non-proficient) used in the
district evaluation systems for assigning teacher and principal performance ratings.

:'Changes on this page have been conﬁrmed with:

\fa telephoneffaxlemall (c}rcle as appropnate)
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Texas Education Agency Standard Application System (SAS)

County-dlstnct number or vendorID 108-9'09”' - Amendmént#(for amendments only). _ .

Thls schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
{NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email wilt not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1484.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers; (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject o review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardiess of doliar amount, prior written approval is required to make certain changes to the application.
Refer to the "When to Amend” guidance posted in the Amendments section of the Division of Grants Administration Grant
Management Resources page to determine when an amendment is required for this grant. Use that guidance to complete
Part 3 and Part 4 of this schedule.

Part 3: Revised Budget .
A B C D
Class/ Grall;nd T_otal Ifrom Amount Amount New Grand
revious m
# Schedule # %bject Approveg Deleted Added Total
ode
Budget
1. | Schedule #7:. Payroll 6100
2. | Schedule #8: Contracted Services 6200
3. | Schedule #9: Supplies and Materials | 6300
4. | Schedule #10: Other Operating Costs | 6400
. 6600/
5. | Schedule #11: Capital Outlay 15XX
6. | Total direct costs:
7. i Indirect cost (  %):
8. | Total costs:

V ia 1elephoneffaxlemall (curcle as appropnate
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Texas Education Agency Standard Application System (SAS)

ict number or vendor ID"'108-909
4 Ame ndment Justification
Line # of Schedule
" Being Description of Change Reason for Change
Amended
1.
2.
3.
4,
5.
8.
7.

Chang&s on'this’ page have_been conﬁrm _ _. wi

Via lelephoneffax!emaii (clrc!e as appropnate) :
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Standard Application System (SAS)

Texas Education Agency

County-dtstnct number or vendor ID_ 108-9094 '_ __

_elements of the s summary Response is Ilmlted to sbace'provlded front sid _ohly. font size no smaller than 1 O'po:nt Arial-

Opening Statement: Currently, PSJA ISD's Baliew High School has been identified as a priority school that
demonstrates the greatest need. Because the district has not previously received any funds similar to the funds available
through the Texas Tittle 1 Priority School (TTIPS) grant, it has been impossible to provide adequate resources to
substantially raise the achievement of their students and meet the Annual Measurable Objectives (AMOs) needed to exit
priority status. Utilizing TTIPS funds, the district will implement the Transformation Model designed to increase student
achievement by building capacity and changing the school cuiture. This will be accomplished by Increasing the
effectiveness of teachers and campus leaders, improving instruction through targeted professional development,
creating community-oriented schoals, and providing operational flexibility to schools.

How the budget was developed: In order to develop the proposed budget, the district reviewed the grant's goals. Next
the district determined the number of teachers and students to participate in the program and the amount of funds
needed to provide appropriate equipment, assessments, professional development training, travel to attend trainings,
and program management. These processes provided the district with an accurate understanding of the amount of
grant funds that needed in order to meet the defined goals of the application.

How the demographics of the district relate to the defined goals and purposes of the grant. Needs assessment
findings revealed a high percent (38.5%) of teachers with less than 5 years of experience compared to the state's
average of 33.1%. The findings further disclosed that only 13.1% teachers had obtained a Master's Degree compared to
the state’s average of 23.1%. The lack of experience in the teachers that are employed at the district directly
impacts the performance of the students. Additionally, only 43% of the all student group met the minimum standard on all
STAAR tests, 34% below the state's average of 77%.

If awarded, the district plans to collaborate with the University of Texas at San Antonio National Center for
Accelerated Schools (UTSA-NCAS) to improve student achievement with the implementation of the Accelerated
Schools Tiered Model based on scientifically-based researched and effective practices. The Center is built on the
premise that unified, coherent, and integrated strategies for teacher improvement, together with a comprehensive
governance system will substantially raise student achievement.

The Accelerated Schools Project addresses specific TTIPS critical success factors: improve academic performance,
increase the use of quality data to drive instruction, increase leadership effectiveness, increase family and community
engagement, improve school climate, and increase teacher quality. The Accelerated Schools tiered approach is different
from other efforts that it addresses each of the critical success factors and is especially compelling in schocls
where there is a need to improve instructional programs and schooi leadership.

The schematic below provides a visual representation of the approach UTSA-NCAS takes regarding the Texas Title |
Priority Schools (TTIPS) grant proposal. This schematic will be referenced throughout the proposal to assist the
reader in connecting UTSA-NCAS with the Statutory Reguirements and TEA Program Requirements. These tiers
overlap in order to reinforce and ensure that there is a positive system’s impact and sustainability.
TIER 1. TIER 2:

QUALITY DATA TO DRIVE STUDENT ACHIEVEMENT
School’s instructional data;

INQUIRY TO IMPROVE ACADEMIC PERFORMANCE

School's instructional practice; and
Gaps between data and practice.

Underlying causes of academic performance; and
Create a research-based action plan.

TIER 3:
TEACHER QUALITY
s Teacher retention through inducticn and mentoring;
High quality job-embedded professional development;
and
» Weekly on-site collaborative feedback.

TIER 4:
IMPLEMEMTATION OF RESEARCH-BASED
INSTRUCTIONAL PROPGRAMS
Weekly on-site field trainer suppo;
Implementation of new governance structure; and
Implementation of new instructional strategies.

Changes _on this_page have been conﬁrmed wnh

Va telephoneffax]e aﬁ (mrcle as appropnale)
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 1 08':909 | 'Amendment # (for amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size na smaller than 10 point Arial.

TOTAL TEA PRIORITY POINTS = 20. Ballew H.S5. has a graduation rate under 60% designated as a qualifying priority
reason on the 2013-2014 Priority Schools List and has not been previously served with TTIPS SIG funds. Also, Ballew
H.S. is a Title | designated campus that has not had TTIPS SIG funding terminated.

Who designs the needs assessment process, determines its efficacy, and when/how the process needs to be
updated and changed: The needs assessment process was designed and reviewed by the district and campus
administrators. These individuals are responsible for determining the effectiveness of the assessment produced and
ensuring the results clearly identify the gaps and weaknesses of the district. The stakeholders (Superintendent, Assistant
Superintendent for Finance, Principal, contracted Technology Service provider, and other TTIPS Personnel) will meet on
a quarterly basis, or as needed, to ensure all policies and procedures are being properly assessed. If areas of
weaknesses are identified, the stakeholders will review the process and will modify it to include the unaddressed areas
or needs. Any significant changes will be presented to the school board members and TEA for approval.

Describe how the district will ensure that the program receives consistent, high quality management: The
Superintendent, Dr. Daniel P. King, will obligate the district to the grant activities according to state/federal regulations.
He holds a Doctorate in Philosophy and a Texas Superintendent Certificate. Dr. King and the Assistant Superintendent
for Finance will ensure that previously allocated stateflocal funds are not diverted from the campus because of its
acquisition of TTIPS funding. If awarded, the activities and services provided by this grant will be supplemental to
existing federal/state/local service activities. Cynthia Salazar has been identified as the Project Director to oversee the
TTIPS program. Ms. Salazar has the experience, skills, and competency necessary to ensure the program remains
within budget, on schedule, and within scope. Ms. Salazar holds a Master's Degree in Educational Administration and
has the experience in federal management to successfully provide oversight to the program. Ms. Salazar has
successfully managed four TIPPS grants

Method by which the district will evaluate the program including means used to measure progress in defined
areas: In order for the district to monitor the attainment of the programs goals, strategies, and objectives, the district will
ensure that clearly specified and measurable processes and procedures are in place. The evaluation processes will
include; conducting surveys to provide continuous feedback on the program, classroom observations conducted on a
regular basis to provide the Principal and grant officials the opportunity to determine whether the technology is having a
positive impact on the teachers’ ability to engage students and increase productivity. Evaluation methodology will also
include the review of student achievement results, attendance data, test results, report cards, graded classwork,
professional development sign-in sheets, and PEIMS reperts to determine whether the district has shown an increase in
student/parent/teacher participation.

How the application completely and accurately answers all statutory AND TEA requirements: The administrators
met and reviewed the completed application to ensure that all statutory and TEA requirements were answered
completely and accurately. District stakeholders had the opportunity to provide feedback and address any areas of
concern. Their responses were reviewed and addressed prior to the submission of the grant application.

Conclusion-district's on-going commitment to the goals of the grant and funding sources to the program
beyond grant funding: To ensure that all project participants remain committed to the success of the project, the district
has received commitment from all participants, including administration and teachers. Throughout the term of the grant,
the district will continue to meet with administration, teachers, board members, and partners to solicit feedback and
medify the goals and objectives of the grant; thus, ensuring continued support of the project. The district will coordinate
with additional state programs and local funds to enhance the services provided. Professional development training
obtained through local, state, and federal funds will be a tremendous resource that will assist in sustaining strategies
learned and implemented during the grant cycle. This acquired resource coordinated with Title [ (high poverty),
Instructional Materials Alletment (IMA), and state compensatory funds will ensure teacher and student gains are
continued after the grant funding terminates.

Application is organized and completed according to instructions. (ADDITIONAL POINTS)

| Changes on this page have been confirmed wilh

Via telephone/faxiemail (circle as appropriate)
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor 1D: 108-909 Amendment # (for amendments only):
Program authority; P.1..107-110 ESEA, as amended by the NCLB Act of 2001, Section 1003(g)
Project period: August 1, 2014 — July 31, 2017. Pre-award Fund code:
costs permitted from grant preliminary award date to July 31, )
2014 276
_Budget Summary
Class/ 3-Year 3-Year 3.;:;:;"
Schedule # Title Object | Program Admin Budaeted Pre-Award
Code Cost Cost g
Cost
Schedule #7 | Payroll Casts (6100) 8100 $800,288 $800,288
Professional and Contracted
Schedule #8 Services (6200) 6200 $553,200 $21,000 $574,200
Schedule #9 | Supplies and Materials (6300) 8300 $57,448 $57,448
Schedule #10 | Other Operating Costs (6400) 6400 $69,000 $69,000
Schedule #11 | Capital Outlay (6600/15XX) b $75,000 $75,000
Total direct costs: | $1,554,936 $21,000 | $1,575,936
1.627% indirect costs (see note); N/A $26,064 $26,064
Grand total of budgeted costs (add all entries in each column); | §1,554,936 $47,064 | $1,602,000
Administrative Cost Calculation
Enter the total grant amount requested: $1,602,000
Percentage limit on administrative costs established for the program (5%): x .05
Multiply and round down to the nearest whole doliar. Enter the result. $80,100
This is the maximum amount allowable for administrative costs, including indirect costs: !

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the
expenditure reporting system, regardless of the amount budgeted and approved in the grant application.

sio o Annual Budget Breakdown |l i

Year 1 Year 2

Year 3

3-Year Total Budget Request

s 542,449 $ 529,797

$

529,796

$

1,602,042

Note: No more than $2,000,000 per year may be requested. *Total Budget Request above must match.

The costs reflected in the budget appropriate for the results expected (BUDGET-Q1); and, the budget, including
personnel, materials, and other identified expenses, adequately supports the activities outlined in the grant

proposal. (BUDGET-Q2)

Based the proposed size and scope of the need, as well as the number of targeted students and teachers, the
amount requested is reasonable and appropriate to adequately supports the activities outlined in the grant.

Changes on this page have been confirmed with:

Via elephoneffax/emal (5rcle a5 appropriate)
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor 1D: 108-909

Amendment # {for amendments only):

Estimated
# of Estimated #
Emol Position Titl Positions | of Positions AGrant t Pre-
mployee Fosition Title 100% | <100% Grant Bu";°:t"ed Award
Grant Funded 9
Funded
‘Academic/Instructional
1 | Teacher
2 | Educational aide
3 | Tutor
:Program:Managementand Administration .0 - 2 0 b e e

on all program activities. (340,447 per year x 3 years= $121,341)

Project Director - Wil provide Project Coordmator oversught' '

$121,341

Project Coordinator (DCSH - Wil manage all program
activities, participate in staff development, enlist district
support for the initiative, and participate in all conferences.
($66,123 per year x 3 years = $198,369)

$198,369

Teacher Facilitator — Will facilitate school-wide professional
development to enhance teacher content.
(355,000 per vear x 3 years = $165,000)

$165,000

7

Teacher supervisor

B

Secretary/administrative assistant

9

Data Entry Clerk- Collect and enter all grant-related data.
{522,000 per year x 3 years = $66,000)

$66,000

10

Grant accountant/bookkeeper

11

Evaluator!evaluatlon spec:allst

‘Auxiliary

12

Counselor

13

Social worker

Cc

14

Oth

31

- Employee Positions:

21

22

23

24 Subtotal employee costs $550,710

_Substitute, Extra-Duty Pay, Benefits Costs ==~ el E SoEEa e

25 | 6112 | Substitute pay - 17 Substitutes x 10 days X $75 X 3years $38 250 $38,250
Professional staff extra-duty pay —

Teacher Stipend - Wili be provided based on students' favorable performance.

26 | 6119 {17 Teachers x §500 per year x 3 years = $25,500) $89.250
Extra-Duty Pay — Will provide extra- duty pay to teachers who perform duties !
beyond regular school hours.

{17 Teachers x $25 per hr. x 50 hrs. x 3 years = $63,750)

27 | 8121 | Support staff extra-duty pay

28 | 6140 | Employee benefits $678,210 x 18% = $122,078 $122,078

29 | 81XX | Tuition remission (IHEs only)

30 Sublotal substitute, extra-duty, benefits costs | $249,578

3-Year Grand total (employee costs plus substitute, extra-duty, benefits costs): $800,288

For guidance on when to submit an amendment for changes to salary amounts in line items and a list of unallowable costs,
see the guidance posted in the "Amendments” and "Grant Management Resources” sections of the Division of Grants

Administration Grant Management Resources page.

Changes on 1his page__have been conﬂnned wrth
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor I1D: 108-909

| Amendment # (for amendments only):

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

$1D 000:

Grant
Expense Item Description Amount | Pre-Award
Budgeted
6269 Rental or lease of buildings, space in buildings, or land
Contracted publication and printing costs (specific approval required only for
6299 | nonprofits)
a. Subtotal of professional and contracted services (6200) costs requiring specific
approval:
| _ Professional Services, Contracted Services, or Subgrants Less Than $10,000
Grant
# Description of Service and Purpose guhbegr';":t Amount | Pre-Award
Budgeted
1 [
2
3
4
5
=]
7
8 [
g [
10 [
b. Subtotal of professional services, contracted services, or subgrants less than $0

" Professional Services, Contracted Services; or Subgrants Greater Than or Equal to $10,000

Spec:|fy topic/purpose/service. UTSA Center for Accelerated Schools

| []Yes, thisis a subgraht

materials and travel cost. (363,500 per year x 3 years = $190,500)

Describe topic/purpose/service: Professional development and weekly on-site field trainer support. Will include

Grant
Contractor's Cost Breakdown of Service to Be Provided Amount Pre-Award

Budgeted

1 | Contractor's payroll costs: | # of positions: 5 $160,500
Contractor's subgrants, subcontracts, subcontracted services

Contractor's supplies and materials $6,000

Contractor’s other operating costs $24,000

Contractor’s capital outlay (allowable for subgrants only)
Total budget: | $190,500

Changes on thls page ha\re been conﬁrTned wﬂh

Vla iefephonaffaxlemall (c:rcie as approp
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Teas Bdueation Agency e Standard Application System (SAS

County -District Number or Vendor ID 108-909 Amendment number (for amendments only)
.. Professional Services, Contracted Services, or Stibgrants Greater. Than or Equal to $10,000 (cont.)’

Specify topic/purpose/service: BlackBoard - Online Management System | [] Yes, this is a subgrant
Describe topic/purpose/service: Will provide teachers with a management system that will impact every aspect of
students’ education. The online connectivity will allow student to access coursework anytime/anywhere. ($9,000 per
year x 3 years = $27,000)

Contractor’s Cost Breakdown of Service to Be Provided Gr;:;;::g:nt Pre-Award

2 | Contractor's payroll costs: | # of positions: 1 $27,000

Contractor's subgrants, subcontracts, subcontracted services

Contractor’s supplies and materials

Contractor's other operating costs

Contractor's capital outlay {allowable for subgrants only)

Total budget: $27,000
Specify topic/purpose/service: Challenger Learning Center ] Yes, this is a subgrant

Describe topic/purpose/service: Will provide off-site learning experiences to explore properties of earth and space
utilizing Math and Science principals. ($7,500 x 3 years = $22,500)

. . Grant Amount
Contractor's Cost Breakdown of Service to Be Provided Budgeted Pre-Award

3 |_Contractor's payroll costs: | # of positions: 2-3 $22,500
Contractor's subgrants, subcontracts, subcontracted services
Contractor's supplies and materials

Contractor's other operating costs

Contractor's capital outlay {allowable for subgrants only)

Total budget: $22,500
Specify topic/purpose/service: Texas Center for District and School Support [] Yes, this is a subgrant

Describe topic/purpose/service: Will provide technical assistance services to support the campus in meeting
required performance standards under both state and federa! accountability systems. (33,000 per year x 3 years =
$99,000)

Contractor's Cost Breakdown of Service to Be Provided Gr;:tdg;g:nt Pre-Award

4 | Contractor's payroll costs: | # of positions: 1.2 599,000

Contractor's subgrants, subcontracts, subcontracted services

Contractor's supplies and materials

Contractor's other operating costs

Contractor's capital outlay (allowable for subgrants only)

Total budget: $99,000
Specify topic/purposefservice; TCDSS Professional Services Provider (PSP) 7] Yes, this is a subgrant

Describe topic/purpose/service: Will provide support to the campus through the improvement process and identified
interventions, ($36,000 per year x 3 years = $108,000)

Contractor's Cost Breakdown of Service to Be Provided Grgﬂ;g;‘:::"t Pre-Award
5 | Contractor’'s payroll costs: | # of positions: 1 $108,000
Contractor's subgrants, subcontracts, subcontracted services
Contractor's supplies and materials
Contraclor's other operating costs
Contracter's capital outlay (allowable for subgrants only)
Total budget: $108,000

“RFA #701-14-100; SAS #185-15 Page 15 of 66
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Texas Education Agency Standard Application System (SAS)

County -District Number or Vendor ID: 108- 909 Amendment number (for amendments only):

i Professional Services; Contracted Services, or Subgrants Greater. Than or Equal’'to $10,000 (cont)) -
Specufy topic/purpose/service: External Evaluator-TCES [ [] Yes, this is a subgrant
Describe topic/purpose/service: TCES has previous experience and has evaluated TTIPS grants in the past. TCES
will utilize data collected by ERI to evaluate the quality of the program and answer questions about projects,
policies, and programs, particularly about their effectiveness and efficiency. ($7,000 per year x 3 years = $21,000)

Contractor's Cost Breakdown of Service to Be Provided Grgzh;::::nt Pre-Award
& Contractor's payroll costs: | # of positions: 1 $21,000
Contractor's subgrants, subcontracts, subcontracted services
Coniractor's supplies and materials
Contractor's other operating costs
Contractor’s capital outlay {allowable for subgrants only)
Total budget: $21,000
Specify topic/purpose/service; Scholastic On-site Leadership Coaching [ ] Yes, this is a subgrant
Describe topic/purpose/service: Will provide teachers and administrative staff with coaching sessions designed to
improve the leadership capacity of the campus. (6 sessions x $3,400 per year x 3 years = $61,200)
Contractor's Cost Breakdown of Service to Be Provided Gr;ﬂtdgg:::"t Pre-Award
7 | Contractor's payroll costs: | # of positions: 1 $61,200
Contractor's subgrants, subcontracts, subcontracted services
Contractor's supplies and materials
Contractor's other operating costs
Contractor's capital outlay {allowable for subgrants only)
Total budget: $61,200
Specify topic/purpose/service: South Texas College (STC) [ ] Yes, this is a subgrant
Describe topic/purpose/service: Will prepare students for the Texas Success Initiative {TSI) exam by providing
students with tutorials. Allocated funds will include TSI testing fees. {315,000 per year x 3 years = $45,000)
Contractor's Cost Breakdown of Service to Be Provided Gr;:tlg::::nt Pre-Award
8 | Contractor’s payroll costs: | # of positions: 2-3 $30,000
Contractor's subgrants, subcontracts, subcontracted services
Contractor’s supplies and materials $15,000
Contractor's other operating costs
Contractor's capital outlay {allowable for subgrants only)
Total budget: $45,000
c. Subtotal of professional services, contracted services, and subgrants $574.200
greater than or equal to $10,000: !
a. Subtotal of professional services, contracted services, and subgrant
costs requiring specific approval:
b. Subtotal of professional services, contracted services, or subgrants
less than $10,000:
¢. Subtotal of professional services, contracted services, and subgrants $574,200
greater than or equal to $10,000; !
d. Remaining 6200—Professional services, contracted services, or
subgrants that do not require specific approval:
{Sum of fines a, b, ¢, and d) 3-Year Grand total $574,200

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

Changes on this page have been conﬁnned with::

aa telephonelfaxlemail (clrcie L¥ At
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Texas Education Agency Standard Application System (SAS)

Couhty-Dlstnct Number or Vendor ID: 1 08-909 ‘ Afnendméﬁt h'ﬁmber (for amendments only);
Expense ltem Description
Technology Hardware—Not Capitalized
Grant
# Type Purpose Quantity g:;tt Amount Al::ae; d
Budgeted
Wil be utilized by the TTIPS staff to
1 | Printers print necessary documents. 2 $300
Will be utilized by teachers and
2 | Large Printers students to print  instructional 4 $1,000
information.
6399 Will be utilized by the TTIPS staff for
data entry, communication, and to
3 | Laptops ensure that all activites are 2 $1,500 $13.100
performed in a timely manner. !
Will be utilized by students during
4 Graphing their Math and Science classroom 2 $1.750
Calculator Bundle | instruction. '
(10 calculators per bundle)
San Disk Cruzer will be utilized by
5 | USB Fiash Drives | TTIPS students as a rescurce for 200 $10
classroom instruction.
6389 | Technology sofiware—Not capitalized
6399 Supplies and materials associated with advisory council or committee
Subtotal supplies and materials requiring specific approval: $13,100
Remaining 6300—Supplies and materials that do not reguire specific approval; $44,348
3-Year Grand total: $57,448

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

‘Changes on this page have bsen confimed wi.

| BY TEA st person:

Via telephone/fax/email (circle as appropriate)_
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor ID: 108-909 Amendment number (for amendments only}):
Grant
Expense Item Description Amount | Pre-Award
Budgeted

Out-of-state travel for employees (includes registration fees)

6411 -
Specify purpose:

Travel for students {includes registration fees; does not include field trips): Specific
approval required only for nonprofit organizations. $15.000
Specify purpose. Educational Field Investigations - Will provide students the !
opportunity to tour colleges and universities.

Stipends for non-employees (specific approval required only for nonprofit

6413 |_organizations)

Specify purpose:

Travel for non-employees (includes registration fees,; does not include field trips):
6419 | Specific approval required only for nonprofit organizations

Specify purpose:
Travel costs for executive directors (6411); superintendents (6411); or board
8411/ | members (6419): Includes registration fees

6419 Specify purpose:

6412

6429 | Actual losses that could have been covered by permissible insurance

6490 | indemnification compensation for loss or damage

6480 | Advisory council/commitiee travel or other expenses

Membership dues in civic or community organizations (not allowable for university
6499 | applicants)

Specify name and purpose of organization:

Fublication and printing costs—if reimbursed (specific approval required only for
6499 | nonprofit organizations)

Specify purpose:

Subtotal other operating costs requiring specific approval: $15,000

Remaining 8400—0ther operating costs that do not require specific approval:

Transportation, Per Diem, and Lodging: Will be provided for TTIPS staff to attend

the required Texas Accountability Intervention System training, as well as, visit
exemplars and best practice schools. ($8,000 per year x 3 years = $24,000)

Nutritional Snacks — Will be provided to students during extended learning time to $54,000
ensure students remain focused and on task. (35,000 per year x 3 years = $15,000)

PBIS - Students will receive achievement awards for their hard work and inspire
them fo keep up their good work. {i.e. certificates, ribbons, pens, pencils, etc.)
{$5,000 per year x 3 years = $15,000)

3-Year Grand total: $69,000

In-state travel for employees does not require specific approval. Field trips consistent with grant program guidelines do not
require specific approval. See TEA Guidelines Related {o Specific Costs for more information about field trips. For a list of
unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants
Administration Grant Manadgement Resources page.

Changes on this page have been confirmed with
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Texas Education Agency

County

District Number or Vendor |D: 108-909.

Standard Application System (SAS)

“Amendmenfﬁﬁumber (for amendments only)

15XX is only for use by charter schools sponsored by a nonprofit organization.

#

Description/Purpose

Quantity

Unit Cost

Grant
Amount
Budgeted

Pre-Award

6669/15XX—Library Books and Media {capitalized and controlled by library}

1]

| N/A |

N/A

66XX/15XX—Technaology hardware, capitalized

Computers on Wheels (COWs) — A mobile
wireless computer lab which will safely store and
charge laptop. Laptops will be utilized by students 3
during classroom instruction to increase academic

performance.

$25,000

$75,000

A
Llolojm|~o|o|ale

66XX/15XX—Technology software, capitalized

12

13

14

15

16

17

18

86XX/15XX—Equipment, fumniture, or vehicles

19

20

21

22

23

24

25

26

27

28

66XX/15XX—Capital expenditures for improvements to land, buildings, or equipment that materially increase
their value or useful life

29 |

3-Year Grand total:

$75,000

For a list of unallowable costs, as well as guidance related to capital outlay, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

on: thls page have been__conﬂrmed _w1th
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Texas Education Agency Standard Application System (SAS)

 Scheduls #12—Demographics and Participants to Be Served wi

County-dlstnct number or vendor |ID: 108-909 | Amendment # (for amendments only)

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population o be served by this grant program.

Total enroliment: 215
Category Number Percentage | Category Percentage
African American 0 0 % | Attendance rate 894 %
Hispanic 207 99% | Annual dropout rate (Gr 9-12) 12.5%
White 1 .5% | Annual graduation rate (Gr 8-12 58.6%
. STAAR / EOC met 2013 standard, mathematics
o 1 o,

Asian L 5% (standard accountability indicator) 33%
Economically o | STAAR / EOC met 2013 standard, reading / ELA s
disadvantaged 201 96.2% (standard accountability indicator) 43%
Limited English o ) o
proficient (LEP) 53 25.4 % | Students taking the ACT and/or SAT 6.3%
Disclplinary 11 3.1% Average SAT score (number value, not a -
placements '™ | percentage)

Average ACT score (number value, not a 16.3

percentage) )
Comments

The proposed program is appropriate to and will successfully address the needs of the target population or
other identified needs. (PROGRAM PLAN-Q1)

The program is designed to address the targeted population. The campus will dedicate grant personnel as well as both
internal and external trainers to ensure that the grant is being administered, managed, and in compliance according to
the states' guidelines. Activities identified in the Transformation Model on pages 33-42 provide more detailed
information. In addition, the evaluation measures and procedures on pages 30-31 will guide the campus administrators
and grant personnel on how to determine the effectiveness of the grant both through formative and summative
assessments.

Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.

Category Number Percentage Category Number Percentage

African American 1 6.4% || No degree 27 1.3%
Hispanic 12.2 78.3% || Bachelor's degree 1723 85.4%
White 1.4 B8.8% || Master's degree 264 13.1%
Asian 1 6.4% || Doctorate 3 0.2%
1-5 years exp. 4.2 27.0% || Avg. salary, 1-5 years exp. $45,295 N/A
6-10 years exp. 6 38.5% || Avg. salary, 6-10 years exp. $46,119 N/A
11-20 years exp. 2.5 16.3% || Avg. salary, 11-20 years exp. $50,920 N/A
S::r 20 years 1 5.4% || Avg. salary, over 20 years exp. $58,670 N/A

S e e e For TEA Use Only Seienie e o
Changes on thls page have been conﬁn-ned w1th On this date:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 108-909 | Amendﬂmé'nf# (for améndm'éﬁ'ts only):

Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,
projected to be served under the grant program.

School Type

PK
(3-4) K 1

2 3 4 5

6 7 8 9

10

1

12

Total

Public

30

5

100

80

215

Open-enroliment
charter school

Public institution

Private nonprofit

Private for-profit

30

100

80

215

TOTAL: 5
Part 4: Teachers to Be Served with Grant Funds. Enter the number of teachers, by grade and type of school,
projected to be served under the grant program,

School Type (g_’:} K i1 2|3 4|58 6|7 8,91/ 1]|12]Total
Public 4 4 5 4 17
Open-enroliment
charter school

Public institution

Private nonprofit

Private for-profit

TOTAL:

17

Cﬁ.ahéeé.on this pége hévé beéh édﬁﬂfmed wifﬁ: —
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Texas Education Agency Standard Application System (SAS)

. -~ Schedule #13—Needs Assessment =

County-district number or vendor |D: 108-909 | Amendment # (for amendments only):
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
“need” defined as the difference between current achievement and desired or required accomplishment. Describe your
needs assessment process, including a description of how needs are prioritized, data sources that were reviewed and
participants (including stakeholders) in the needs assessment process. Response is limited to space provided, front side
only. Use Arial font, no smaller than 10 point.

Needs Assessment Process: In preparation for the submission of the Texas Title | Priority Schools (TTIPS), Cycle 3
grant, the district analyzed the needs of the campus. Elements of the needs assessment included the review of the
instructional programs that are currently being utilized at the campus, the experience/capabilities of the school leadership
team, and the infrastructure that is available for student and teacher use. NEED-Q2: As a result of this assessment, the
following specific needs have been identified and strategies have been developed to address those needs:

How Needs Are Prioritized: The district met with key stakeholders to review the results of the needs assessment and
determine how to best prioritize the campus' needs. During these meetings, gaps, barriers, and weaknesses were
identified and key qualitative dimensions (i.e. pricrity, severity, urgency, complexity or mandatory reguirements) that
support prioritization were applied. The following areas were identified as areas in need:

« [eadership Teams — The campus needs hierarchical structure to increase leadership capacity. Administrators
need additional professional development training to increase their leadership skills. In addition, leadership
roles (Lead Teachers, Mentor Teachers, etc.) must be clearly identified to raise learning expectations for
teachers, students, and administrators and create a learning culture that facilitates improved student
performance.

* Professional Development Training — The campus needs the funds necessary to provide teachers with
additional professional development training to: increase student engagement, integrate technology into daily
class instruction, increase classroom management, build learning communities, desigh engaging lesson plans,
efc.

» Instructional Programs — The campus needs instructional materials and academic software required to provide
students with activities that are designed to achieve campus goals and exit priority status. In addition, the
instructional materials that are currently available for use by teachers and students do not offer the
comprehensive assessment instruments needed to identify students’ areas of need and allow teachers the ability
to create customized lesson plans designed to target these areas.

s Infrastructure — The campus needs technology and infrastructure to meet the needs of the 21st Century
educational system. Studies indicate that technology, infrastructure, and education are a great combination if
used together with a right reason and vision. Technology and infrastructure improves education to a great extent
and it has now become a need for revolutionizing education for the better. Having technology, educators,
students, and parents will have a variety of learning tools at their fingertips. {Using Technology in Education:
Does It Improve Anything?, October 2013)

Data Sources Reviewed: Numerous data sources were reviewed. The objective of this review was fo identify data
sources that would be utilized to identify the root causes of the issues that are contributing fo the issues the campus is
facing, as well as be used to measure future improvement at the targeted campus. The campus administrators used four
criteria’s to select data sets for review. These included; 1) Review of multiple sources of data in the planning and
decision-making process; 2) Use of current longitudinal data; 3) Feeder campus stats and needs to determine patterns
and needs of upcoming student population to the proposed targeted campus; and 4} All grade levels with the
identified low performing sub groups.

Stakeholders: Moreover, the team members also reviewed personnel needs. The team determined that the Principal
was appointed to her position in July of 2012. Therefore, as per TEA Frequently Asked Questions (FAQs) and the
flexibility allotied by the U.S. Department of Education (USDE) in the Transformation Model with the TTIPS, Cycle 3 grant
funds, it was decided that the Principal (Ms. Larissa Saenz-Mancha will not be replaced at this time.

Only the teachers who received favorable evaluations in March 2014 will be invited to continue their employment for the
2014-2015 school year. More specific and quantitative assessments will be conducted next year and thereafter to
determine if the Principal and teachers will be retained for continued employment. All of these new expectations will be
individually discussed with any new prospective candidates and will be kept in their personnel file.

Changes on this page On this date:
Via telephoneffax/femail (circle as appropriale) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)
: © Schedule #13—Needs:Assessment (cont) . -
County-dlstrlct number or vendor ID 108-909 | Amendment # (for amendments only)
Part 1: Process Description (cont). A needs assessment is a systematic process for identifying and prioritizing needs,
with “need” defined as the difference between current achievement and desired or required accomplishment. Describe
your needs assessment process, including a description of how needs are prioritized, data sources that were reviewed
and participants (including stakeholders) in the needs assessment process. Response is limited to space provided, front
side only, Use Arial font, no smaller than 10 point.
The staff was encouraged to submit surveys, emails, or dialogue with administrators. Additionally, students, parents and
community needs were considered in the needs assessment. The data collected was reviewed and based on the results,
the district and campus staff felt the Transformation Model closely matched the needs identified; therefore, the campus
scheduled a schoo! improvement model.

Current Achievement - Ballew H.S. has been identified as one of the State’s most struggling campuses demonstrating a
strong academic need. The campus has been identified as a Title | Priority schocl campus because it had only 43% of its
students pass all sectlons of the STAAR test. This Is 34% below the state's average of 77%. NEED-Q1: The table below
roblem to be addressed is ss nificant in nature:

Campus
33.0% 79.0% 46.0% 82.0% 43.0% 80.0% 68.0%
Source: 2012-2013 Texas Academic Performance Report {TAPR)

The objectives, strategies, activities, and desired results of the program are clearly specified and are measurable; and,
strategies and activities are of sufficient quality and depth to ensure accomplishment of the goals and cbjectives according
to the relevant statute.
Required Accomplishments - The campus plans to fully implement the Transformation Model in order to substantially
raise the student achievement and enable the campus to meet the Annual Measurable Chjectives (AMO) and exit Priority
status. Required accomplishments will include:
» Improving academic performance to include the use of data-driven instruction, horizontal and vertical alignment of
curriculum, and on-going monitoring of instruction,
+ Increasing the use of quality data to drive instruction to include data disaggregation and training, data-driven
decision- making, and on-going communication;
» Increasing leadership effectiveness to include on-going job embedded professional development training,
operational flexibility, and resources and data utilization;
» Increasing learning time to include flexible scheduling, instructionally-focused calendars, and staff collaborative
planning;
» {ncreasing family/community engagement to include increased opportunities for input, effective communication,
and accessible community services;
» Improving school climate to include increased altendance, decreased discipline referrals, and increased
involvement in extra/co-curricular activities; and
« Increasing teacher quality to include locally developed appraisal instruments, on-going job embedded professional
development, and recruitment/retention strategies.
Needs Assessment Process of Participating Stakeholders: The initial comprehensive needs assessment in
which multiple measures of data were analyzed and disaggregated including: student achievement, prior year STAAR
results, student demographics, student attendance, student surveys, parental involvement attendance, social services
provided, and other pertinent data. The disaggregation of this data provided a visual on the current status of the campus
and vision of a picture for the direction in which the campus wanted to progress. A design team (Superintendent, Campus
Principal, Counselor, Paraprofessionals, and Teachers) was formed to discuss the data and possible interventions for
teachers and students. Through extensive conversation, it was determined that the campus needed to make several
changes to the current educational program. Based on the student surveys, it was determined that students wanted to
learn a trade for which they could be marketable after graduation. The design team determined it is an opportunity to
engage more students by offering entry-level certification courses for students to develop a skill they could pursue after
graduation. Additionally the teachers will relate content-based instruction in the core subject areas to real world
applications. As a result, many students will perform better on state achievement tests. The design team and partners are
confident that in implementing these strategies, the campus will increase in the low-performing content areas to transform
this low-performing campus into a higher-achieving school within the proposed 3-year funding cycle.
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Texas Education Agency

County-district number or vendor ID: 108-908

[ Amendment # (for amendments only).

Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority.
Describe how those needs would be effectively addressed by implementation of this grant program. Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

# ldentified Need

How Implemented Grant Program Would Address

Priority Reason - Math Performance: The campus
has a high percent of students who failed to meet the
minimum academic standards in Math that have been
set forth by the state. Only 33% of the campus
" |students had acceptable Math STAAR scores. This is
below the state’'s average of 79%.

The campus will make several changes to the current
educational program to include classes that offer entry-level
certification courses where students can develop a craft in
which they could pursue after graduation. By relating content
based instruction in the core subject areas to real world
applications, students will have the opportunity to use real life

applications to better understand the

information being

taught in the classroom

Priority Reason - Reading Performance:

The campus has a high percent of students who failed
to meet the minimum academic standards in Reading
that have been set forth by the state. Only 43% of the
campus students had acceptable Reading STAAR
scores. This is below the state’s average of 80%.

The campus will increase rigor by incorporating relevant

projects,

or design-based contextual learning

inquiry,

opportunities.

Attendance Rate:
The campus has a high percent of students that
display issues with truancy. The campus has 89.4%
attendance rate. This is significantly below the state’s
average of 95.9%,.

The campus will implement the following strategies designed
to increase attendance:

Campus official will contact the parents/guardians when
a student is absent. Students will also be notified of their
absence.

Classes and students will receive incentives for improved
aftendance.

Ongoing crientations and informative workshops for
students will outlive the Districts Truancy Policy while
concentration on outcomes and consequences.

Inform campus of the Average Daily Attendance (ADA)
funds and its affects from excessive absences.

Have presentations for parents/guardians and students

who are excessively absent. Feedback from
presentations will be encouraged for continuous
improvements.

Increase Effective Teachers:

The campus has 38.5% of teachers with 5 years or
less experience. This is less than the state's average
of 33.1%. This lack of experience results in a
decrease in student’s perfearmance.

The campus will contract with UTSA-NCAS to increase
teacher effectiveness by providing the following strategies:

L)
L]

Weekly on-site professional development by UTSA-
NCAS to improve instructional practices and enriched
instructional strategies.

Provide new teacher training and mentoring support; and
Provide opportunities for weekly on-site formal and
informal collaboration and feedback.

Leadership Effectiveness:

The gaps in student performance are a direct result of
the leadership effectiveness that is lacking at the
campus. The campus lacks the structure, resources,
and ftrainings required to improve students’
performance and exit school pricrity.

The campus will contract with UTSA-NCAS to increase
leadership effectiveness by providing the following strategies:

Work with UTSA Center for Educational Leadership, Policy
and Professional Development;

Provide the campus principal, administrators, and teachers
additional services, proegrams, and activities that support
professional development strategies;

Provide policymaking and budgetary decisions
support district Improvement; and

that

Provide a new governance structure.
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Standard Application System (SAS)

—Management Plan

C'oi.lritwdist"rict'number cilrvendorID':'108'-969'” —

! Amérzdm'eh't # (fb'r 'émend'r'n'er'afs ohlluy):u

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consuitants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
requested cerlifications.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title Desired Qualifications, Experience, Certifications -
District The DCS! must hold & Master's Degree and have a minimum of 5 years of experience in a
Coordinator of related field. The DCSI will work with campus personnel and the TCDSS Professional Services
School Provider (PSP) and Texas Education Agency (TEA) to support the campus through the
1. Improvement improvement process and identified interventions, This improvement process includes
{DgSI} addressing each of the Critical Success Factors and implementing activities selected to fulfill
{required) each of the federal requirements for the Transformation Model.
The Superintendent holds a Doctorate in Phitosophy and will obligate the district and campus {o
2 Superintendent the grant activities according to state regulations. He will ensure that previously allocated
' P state/local funds are not diverted from the campus because of its acquisition of TTIPS Cycle 3
funding.
Ms. Cynthia Salazar holds a Master's in Education with a Principal Certification. She has four
Project ears' experience managing the TTIPS grants. She possesses the experience, skills, and
3 ] y P aing g p P
" | Director competency necessary {o ensure the project remains within budget, on schedule, and within
scope.
The Principal, Ms. Larissa Saenz-Mancha, holds a Master's Degree in Education and has 12
4. | Principal years of prior experience, supervisory skills, and educational competency necessary to ensure
the project remains within budget, on schedule, and within scope.
The TCDSS PSP will be facilitating data analysis and development of a needs assessment;
Professional working on curriculum and instruction; addressing teacher quality; reviewing principal
5 Services performance; and recommending which educators to retain. The PSP's role is to monitor
' Provider (PSP) progress and ensure (1) an increase in quality instruction; {(2) effective leadership and teaching;
and (3} that student achievement and graduation rates for all students, including English
language learners, students with disabilities, and the lowest achieving students, improves.
TTIPS The TTIPS Teacher Facilitator will be required to hold at least a Master's degree from an
6 Teacher accredited college/university. This individual will need to have experience In research-based
) Facilitator instructional practices and proficiency with curriculum software. In addition, this individual will
need to demonstrate knowledge in using a variety of assessment tools.
UTSA Center for Accelerated Schools is a TEA approved provider that employs staff that is
required to hold a Master's or Doctorate in an educational field. Field trainers have from 12 {o
UTSA Center 33 years of experience in education including teaching, administration, coaching and mentoring.
7. | for Accelerated | The Center has extensive experience in providing enriched professional development, methods
Schools for collaboration and leadership development, on-site support and a systems approach to
restructuring schools. In addition, the Director has 36 years in education, 21 affiliated with
Accelerated Schools.
Texas Center TCDSS will serve as a coordinating point for statewide school improvement initiatives. The
for District and | TCDSS will provide technical assistance services to support the district in meeting required
8. | School performance standards under both state and federal accountability systems. Additionally,
Support TCDSS will help the district build statewide capacity for school improvernent to ensure all
(TCDSS) students graduate career and college ready.
9.

Qualifications, experience, and certifications of program personnel and external consultants are of sufficient quality and

depth to ensure successful implementation. (Management-Q1)
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Texas Education Agency Standard Application System (SAS)

; Schedule #14—Management Plan (cont.)
County-district number or vendor 1D; 108-909 | Amendment # (for amendments only):

Part 2: External Providers. Describe the process used to recruit, select and provide oversight to external providers to
ensure their quality. Response is limited to space provided, front side only. Use Arial font, nc smaller than 10 point.
MANAGEMENT: The campus will recruit, screen, and select external providers based on campus needs assessment
findings, past effectiveness of training provider, and cost effectiveness. External providers not currently selected, but
who have demonstrated effectiveness with other campuses simitar in demographics, size, and type, will be given priority.

Given TEA's Model options available, the campus has opted to use the Transformation Model with the Texas Center for
District and School Support (TCDSS) as external providers and will follow the recommended Transformation Model of
which TCDSS will help campus staff implement this model. The purpose of TCDSS is to work in conjunction with the
Texas Education Agency to improve student performance. TCDSS provides schools with information, clarification,
resources, and technical assistance regarding the schoo! improvement process.

The goals of the TCDSS include developing increased leadership capacity in administrators and building knowledge of
content and instructional strategies in teachers. The aim is to raise learning expectations for teachers, students, and
administrators and to create a learning culture that facilitates improved student performance.

The TCDSS offers the following services of which the campus will utilize:

s« Campus Planning Event (CPE): A Campus Planning Event (CPE)} is a job-embedded professional development
activity. The Campus Planning Event takes the entire staff through a process to: 1) come together as a team; 2) work
as a team to conduct an extensive comprehensive needs assessment; 3) work together to revamp their Campus
Improvement Plan to address the identified needs so the campus not only meets but exceeds all accountability
standards; and 4) prepare the entire team to carry out the plan with fidelity.

« leadership Coaching: Through coaching, the campus can dramatically improve the quality of its leadership skills
through building highly effective communication skills, learning the skills of leadership coaching, using self-reflection
as a tool for developing goals and action plans, and celebrating and appreciating its current successes in life.

» Campus Snapshot Services: The Campus Snapshot is a valuable tool for campuses preparing to engage in school
improvement initiatives for any program or grant that requires a comprehensive needs assessment. The Campus
Snapshot is a data-driven process which provides school districts and campuses with a comprehensive, objective
analysis of the current state of the school and its ability to meet the needs of the students it serves. Using multiple
data perspectives, including student, program, and campus performance data, stakeholder perceptual data, direct
interviews, observations of practice in action, and document review, the Snapshot deeply examines all levels of
campus operations for a comprehensive analysis and understanding of the current campus status in its role of
supporting student achievement.

s Advancing Improvement in Education Conference: Advancing Improvement in Education (AIE) is a conference
for educators, where the mission is to connect leaders to inspire accountability, innovation, and possibility for school
improvement through partnerships and research-based hest practices. The AIE Conference is built upon the
purpose, principles, and values of the Texas School Improvement Conference (TSH), the TTIPS and School
Improvement Programs, District Institute, and Secondary School Summit. With keynote speakers, distinguished and
special guest speakers, and up to 100 general breakout sessions, participants will discover new avenues to inspire
accountability, innovation, and possibility for school improvement.

Along with TCDSS professional development services, the campus will also contract with the folfowing organization:

UTSA Center for Accelerated Schools - Since 1986, the Accelerated Schools Project has worked with over 1,500
schools to significantly improve schools. The UTSA Center for Accelerated Schools engages the community,
administrators, staff, teachers, parents, students, and others to develop the best school possible for their learning
community. Within the Accelerated Schools Tiered Model, the school community works collaboratively and thoughtfully
to determine its vision, understand its challenges, and problem-solve to meet the campus’s unique needs. Feedback and
data is gathered at every step to build long-term, sustainable success.
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Texas Education Agency Standard Application System (SAS)

... Schedule#14ManagementPlan(cont) . .
County-district number or vendor 1D: 108-309 | Amendment # (for amendments only):

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goais and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 peint.

Monitoring the attainment of goals and objectives: Currently, the district has a management plan that is designed to
achieve the objectives of programs on time and within budget. The management plan delegates the responsibility of
monitoring the programs on an on-going basis to the assigned Program Director. This procedure ensures the successful
attainment of program goals and objectives. The assigned Program Director is required to track all milestones according
to proposed timelines in order to ensure the district remains on target. A final a report will be generated by the Project
Director. The report will identify the status of each milestone, outstanding practices, and program challenges. Each
challenge will include recommended strategies. The report will be shared with partners, key stakeholders and available
for review by the community.

Adjustment to plan for attaining goals and cbjectives when necessary: In order to ensure feedback and continuous
improvement, participating staff are required to meet regularly with campus staff (i.e. teachers, principals, counselors,
etc.) to collect feedback pertaining to the proper implementation of identified activities It is imperative for the district to
meet the needs of the students and ensure that all funds are ulilized to their maximum potential. Continucus feedback
is essential in monitoring the program’s effectiveness. The stakeholders are required to review the information gathered
to determine whether adjustments to the pregram need to be implemented.

In addition, the campus will contract with UTSA Center for Accelerated Schools to support the project's feedback and
continuous improvement by providing:

s Monthly service provider reports,
= Governance structure monthly committee reports;

+ Cumulative walkthroughs; and

+ Semi-annual and annual site visit comprehensive reports/standards and indicators.

These services will help ensure that the curriculum is being implemented with fidelity, is having the intended impact on
student achievement, and is modified, if ineffective.

Communication_of Program Adjustments: Adjustments made to programs wili be communicated to participants
through email and scheduled meetings. Email correspondence is sent to all participating campus staff,
parents/guardians, and students. [n addition, students are provided a notice in English and Spanish to take home to their
parents/guardians detailing the adjustments being made to the program plan.
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s e on e Schedule #14—Management Plan {cont)

County-district number or vendor ID: 108-809 | Amendment # (for amendments only):
Part 4: Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project's success? Describe how the LEA will provide continued funding and
support to sustain the reform after the grant pericd ends. Response is limited to space provided, front side only. Use

Arial font, no smaller than 10 point.

Describe any on-geoing, existing efforts that are similar or related to the planned project. The campus does not
currently have an existing program similar to the TTIPS initiative in place. The recent decrease in state and federal
funding has made it impossible for the district to implement a program designed to systematically transform educator
quality and effectiveness. In an attempt to improve the teachers’ instructional capacity. The campus does; however,
provide limited regular and on-going professional development to all teachers and staff. in addition, state Instructional
Materials Alotment (IMA) funds are utilized to purchase state adopted instructional textbooks and materials and software
that are research-proven to increase student participation and scores. All expenditures and activities are supplemental to
and do not supplant or duplicate services. The campus provides assessments and conducts walkthroughs for all
teachers on a regular basis.

How will you coordinate efforts to maximize effectiveness of grant funds? If awarded, the campus will provide
existing program resources to support the compensation incentive plan such as technology equipment and training
materials. Teachers and staff will also be allowed to utilize existing school facilities, computers, TV/IDVD's, projectors,
and other technical resource as well as participate in staff trainings and meetings. The campus will utilize existing staff to
provide support to the project. The Assistant Superintendent for Finance will manage grant expenditures; district
administrators will conduct assessments and evaluations; and Board members will be asked to keep stakeholders
informed of the on-going progress or the project. These funds will not be used to divert or decrease existing services
required by state law, State Board of Education, or by local policy.

The management plan is designed to achieve the objectives of the proposed program on time and within budget, with
appropriate timelines and milestones for accomplishing project tasks. The level of involvement and commitment to the
program of all participants, including management, staff, collaborators and partners, is sufficient to ensure the successful
implementation.

How will you ensure that all project participants remain committed to the project’'s success? The district and
campus administrators feel confident that they have the capacity and commitment to provide adequate resources and
related services to the campus staff to implement, fully and effectively, the required activities of the school
Transformation Model. The district has demonstrated a great need for the funds as well as a strong commitment from
the school board, Superintendent, Campus Principal, Counselor, Paraprofessional, Teachers, Site-Based Decision-
Making Committees (SBDM), Campus Administration, Parents, and Community Members to ensure that the funds are
used to provide adequate resources to enable the campus to raise achievement of their students. During the
implementation phase, staff will continue to utilize the support of the school, principal, teachers, parents, and community
to fully integrate the proposed project.

Campus Support: The campus will appoint a District Coordinator of Schoo! Improvement (DCSI) to manage all
activities, participate in staff development on fopics determined from the campus needs assessment, enlist district and
campus support for the initiative, and participate in both the Summer Conference and Leadership Conference. All
campus faculty and administrators will participate in local staff development trainings.

Teachers and Principal Support: As a part of the Transformation Model, TCDSS will provide teachers and
administrators with quality materials, research, and coaching to effectively implement actions to address key practices.
The site development workshop and orientation workshop will provide all school personnel with an opportunity to actively
develop improvement plans, review current school data, and determine next steps. The campus will visit high-
performing sites with similar demographics to determine strategies likely to impact student achievement. TCDSS School
Improvement Consultants will provide continuous on-site, electronic and telephone support.

Superintendent and School Board Support: The campus plans to collaborate with employers and post-secondary
institutions in the implementation of a school and work-based program to prepare students for employment and post-
secondary education.
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Texas Education Agency i _ _ _ Standard Application System (SAS)
.:: _ hedule #14—Management Plan (con!
County-district number or vendor 1D; 108-909 | Amendment # (for amendments only):

Part 4; Sustainability and Commitment (cont). Describe any ongoing, existing efforts that are simiiar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project’'s success? Describe how the LEA will provide continued funding and
support to sustain the reform after the grant period ends. Response is limited to space provided, front side only. Use
Arial font, no smaller than 1C point.

Describe how the LEA will provide continued funding and support to sustain the reform after the grant period
ends.

The campus will sustain the activities and reform by utilizing strategies acquired from The National Center for
Accelerated Schools. The Center for Accelerated Schools Process will build internal human capacity to carry out the
processes of this project and ensures that all participants remain committed. The University of Texas at San Antonio
National Center for Accelerated Schools (UTSA-NCAS) will offer a post-project sustainability component that allows
affiliation to UTSA-NCAS for an annual fee. This is offered to leadership teams for attendance at renewal trainings, as
well as access to virtual support.

The district will continue to monitor all aspects of the campus transformational efforts by utilizing campus initiatives that
have been successfully used during the TTIPS program. Ballew H.S. will incorporate all program initiatives into the
District Improvement Plan to ensure that all improvement efforts at the campus remain intact and valid after the grant
expires. The campus will incorporate all initiatives used during the school transformational phase into the Campus
Improvement Plan (CIP) and will work closely with the administrators to monitor, update, and ensure that all aspects that
turned the campus around will continue to remain valid and viable.

Additionally, the campus will utilize professional development sessions through The National Center for Accelerated
Schools and the TSDCC. These sessions will ensure that staff, teachers and administrators are fully updated in their
knowledge and skills to sustain and/or improve the campus through sustained, updated, or new initiatives that drive the
campus toward attainment of higher levels of success related to campus performance standards, recovery of students
through credit attainment and/or STAAR preparation, increased graduation rates, and the relationships among of
stakeholders.

To ensure that the program continues after the grant period, the district will actively look for funding sources that help
support and sustain this pregram over an extended perfod of time. The campus's plan for sustainability will include an
examination of what this grant initiative aims to sustain, barriers that prevent the initiative from accomplishing its goals,
fiscal constraints, and its reseurces.

The campus will help sustain this initiative after the end of the program by enforcing a sustainability pian. The
sustainability plan includes the creation of a Handbook of Operating Procedures and will include an active and careful
examination of the following approaches to seek effective avenues to ensure that the program continues beyond the
grant period: make better use of existing resources; maximize federal, state, and local revenue; create more flexibility in
existing streams; continue building public-private partnerships; and, generate newly dedicated revenue.

The campus will continue to utilize, as in-kind contribution, their current software, books, computers, classrooms, and
facilities to provide assistance to continue the concept of the Texas Title | Priority School Program beyond the funding
cycle. Technology equipment purchased through federal and state funds will also be utilized to allow teachers and
students to have accessibility to technology applications during and beyond the regular instructional schedule.
Professional development training gained through the grant period wil! be offered and will be a tremendous resource that
will aid in sustaining the plan during and beyond the grant cycle. Walkthroughs will instrumental to ensure that
sustainability is in place.
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Texas Education Agency . _ . Standard Application System (SAS)
County-district number or vendor ID: 108-908 | Amendment # (for amendments only):
Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the

effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment

1. | Positive feedback on teacher/student interaction.

4 | Student/Teacher 2. | Positive feedback on lesson plans.
Surveys

3. | Positive feedback on concepts and skills.

1. | Teachers actively participate in workshops and trainings {o build capacity.

Professional . .
2. Development Feedback 2. Teachers attend all requ[red tra!ﬂlngs.

3. | Teachers attend all additional other trainings required for TEA.

1. { Students are actively engaged in classroom activities.

3 | Classroom o | Evidence indicates student learning needs were identified and assessment
Observations " | data was used to identify areas for student growth.
3 Routines are well established. Students assume considerable responsibility
" | for the efficient operation of the classroom.
’ Report cards, class work, and benchmarks demonstrale progress in student
" | learning.
4 Evaluation of 9 State assessments indicate an incremental increase in overall student
" | Students’ Learning Scores.
3. | Decrease in student grade retention rates and summer school attendance.
1 Teachers provide effective approaches that engage students in higher-
" | order thinking.
5 | Review of Teacher tise of 2. | Teachers integrate an understanding of facts, concepts, and principles.
" | Course Materials
3 Teachers provide multiple, varied examples to illustrate the use of

procedure or skill.

The methods of evaluation provide for examining the effectiveness of program strategies (EVALUTION-Q1); and, The
methods of evaluation include the use of objective performance measures and indicators of program accomplishment
that are clearly related to the intended results of the project and will produce quantitative and qualitative data to the
extent possible. (EVALUTION-Q2)
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. Schedule#is—ProjectEvaluation(cont) .
County-district number or vendor 1D; 108-909 | Amendment # (for amendments only):
Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achieverment results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Describe how the district will modify its practices or policies, if
necessary, {o enable schools to implement interventions fully and effectively. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

The evaluation design includes processes for collecting data, including program-level data {such as program activities
and the number of participants served) and student-level academic data {such as achievement results and attendance
data).

Processes for Collecting Data: The campus will use objective performance measures and indicators of program
accomplishment that are clearly related to the intended results of the program. A wide range of evaluation instruments
will be used to identify program accomplishments, refinements, or failures. The campus will collect both quantitative (i.e.
test scores, report cards, class work, PEIMS Report, professional development training sign in sheets) and qualitative
data {i.e. teacher surveys, classroom observations, colleague testimonials) to determine student progress to meet ali of
the identified objectives and milestones of the program.

The campus will have students participate in surveys that will provide feedback on the teachers' class instructional
strategies and coursework. Furthermore, teachers will be asked to participate in surveys that will provide feedback on
the instructional strategies, trainings, activities, and the number of participants being served by the Teacher Mentors will
be required to participate in surveys designed to gauge teacher participation, level of involvernent, and the quality of the
external consultant trainings that were provided.

Classroom observations will also be conducted on a regular basis in order to provide feedback on classrcom climate,
instructional strategies and coursework so that the campus Principal and grant officials the opportunity to determine
whether the trainings being provided to the teachers are having a positive impact on the teachers' ability fo engage
students, increase productivity, and improve student behavior.

Finally, the campus administrators will review student achievement results and attendance data, as well as test results,
report cards, graded class work, professional development sign-in sheets, and PEIMS reports to determine whether the
campus has shown an increase in student/teacher participation.

How are problems with project delivery to be identified and corrected throughout the project: The surveys,
observations, and teacher and student data collected will allow the campus, grant officials, and contracted consultants to
determine whether the trainings and designed instructional pathways are positively impacting the students and teachers.
Areas of concerns will be discussed and modifications will be made regularly to the proposed plan as needed. The
formative evaluation processes outlined in this application provide for the identification and correction of problems
throughout the duration of the grant project.
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County-district number or vendor 1D: 108-809 | Amendment # (for amendments only):
Part 1: Intervention Model to be Implemented - Indicate the model selected by the LEA/Campus for implementation.

B Transformation

[] Turnaround

[l Closure

[l Restart

The program activities relate directly to the goals, local objectives, and strategies, as well as to the program description
and project requirements.

A design team was formed to look at all the data available and to select a school intervention model. Following a careful
analysis of the Comprehensive Needs Assessment, the design team evaluated the following data: Accountability
reporting reports, End-of-Course (EOC), English as a Second Language, Special Education, Dropout and Data
Validation, Campus Improvement Needs Assessments, Campus Improvement Plan, and In-house Parent, Student, and
Staff Surveys. The design team analyzed the demographics, perceptions, student learning, and school processes and
identified three critical areas of concern.

The data analysis reports identified the following problem areas in 2013-2014: 1.) All subject areas demonstrate
inconsistent patterns of progress;, 2.) Math and science performance results demonstrated greatest patterns of
inconsistencies and least gains; and 3.) Minimal improvements, notable decrease and significant loss.

in implementing the Transformation Project, the Ballew H.S. campus will adhere to timeline activities/strategies which
align to increasing the effectiveness of teacher{s) and campus leader, improve instruction through targeted professional
development, and create a community-oriented school to increase student achievement.
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Texas Education Agency Standard Application System (SAS)

' ;% Schedule #16—Responses to Statutory Reguirements =~ =
County—dlstnct number or vendor IC: 108-909 | Amendment # (for amendments only).
Part 2: Intervention Model Requirements and Timeline {TRANSFORMATION MODEL)~ Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal Begin End
CSF Turnaround Transformation Strategy / Intervention Date Date
Principie Requirement MMIYY | MN/YY

1. Use data to A. The design of the proposed program

identify and reflects up-to-date knowledge from

implement an scientifically-based research and effective

instructional program |practice. The district will implement the 09/14 04/17

that is research- Transformation Model and select instructional

based and vertically |materials and software that are scientifically-

aligned from one researched and effective as evidenced

grade to the next as |through supporting academic data.
well as aligned with  {B. Utilize all data instruments including a

State academic powerful learning rubric to drive instructional 09/14 0417
standards. programs,

C. Train staff on data decision-making

processes, 09114 04,17

D. Develop classroom instructional design.
09/14 04117

E. The district will organize after-school
learning communities in order to provide

Strengthen the teachers the opportunity to analyze and
AZ%':,;?C School's improve their classroom practice, promote 0814 | 0417
Performance | 'nStructional deep team learning, and align curriculum from
Program one grade fo the next.
2. Promote the A. Provide teachers professional development
continuous use of training designed to increase their data skills
student data (such  |and data-informed decision-making process in | 08/14 0117
as from formative, order to provide them the skills needed to
interim, and utilize data to differentiate instruction.
summative B. Increase frequency of classroom
assessments) {o walkthroughs to monitor effective instruction. 09/14 04/17
inform and
.dlfferen‘tlatelz C. Train staff on differentiated instruction
instruction in order to driven by data
meet the academic ) 12/14 0417
needs of individual
students.
D. Provide time for weekly analysis of data.
09/14 04/17
E. The campus will re-assess students on a
regular basis in order to adjust instruction and | 12/14 04117
meet the students’ individual needs.
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Texas Education Agency

Standard Application System (SAS)

~ Schedule #16—Responses to Statutory Requirements

County-

istrict number or vendor 1D: 108-909

| Amendment # (for amendments onﬂiy

).

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL}- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activily should also be included.

Federal Begin End
CSF Tgrr)ar?und Transformation Strategy / Intervention Date Date
rinciple Requirement MM/YY |[MM/YY
1. Use data to A. Develop processes to make proper
identify and decisions based on data. 08/14 07117
implement an
instructional program
that is research- B. Lfnderstand data, trends, and student
based and Vertically achievement. 08/14 o717
aligned from one
grade to the next as
well as aligned with |C. Integrate/expand professional learning
State academic communities.
standards. 08/14 07117
D. Contract with UTSA-NCAS and TCDSS to
utilize data to select and implement the
Transformation Model. 08/14 o717
E. Implement a school-wide response to
intervention model,
08/14 o7
Increase Use
: Use of Data to
of Quality inform
Data to Instruction 2. Promote the A. Training will be provided for teachers to
Inform continuous use of  |enhance their content knowledge and
Instruction student data (such  understanding of the TEKS. Lead Teachers | 08/14 | 04/17
as from formative,  will help identify these areas of weakness.
interim, and - - o—
; B. Provide training on the use of inquiry data to
summative drive instruction
assessments} to 08/14 0717
inform and
differentiate C i n I ;
tnstruction in order to d. rr:p ergen.t:ew eva L;a |0r;53;s§ m
meet the academic |d€vetoped with principals and staff. 08/14 —
needs of individual
students.
D. Provide a clear/detailed evaluation system.
08/14 07117
C. Provide time for weekly analysis of
students' grades, average daily attendance, 10/14 04117
and lesson plans.
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Texas Education Agency . ) Standard Application System (_SAS)

Schedule #16—Responses to Statutory Requi "
County-district number or vendor I1D; 108-909 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
. Begin
Federal Transformation End Date
CSF Tg:?:;?plizd Requirement Strategy / Intervention Mgﬁ?\tﬁ( MM/ YY
1. Replace the principal |Provide name and date of hire for
who led the school prior to |principal  or date of anticipated
the commencement of the |replacement: The Principal, Ms. Larissa 08/14 08/14
Transformation Model. Saenz-Mancha, was hired in July of
2012; therefore, the district has chosen
not to replace this individual at this time.
2. Use rigorous, A. Use of assessment tool to measure
transparent, and equitable | leader effectiveness.
evaluation systems for 08/14 | 0717
principals that take into
gfgg:;: taga;asgéi:fsi%ga;nt B. Provide staff on-going PD through:
factor as well as other lnternal'Staff; Exte;nal Consu!ta_qts;
factors such as multiple Professnonal Learning Communities;
observation-based S”bje.Ct ('Zo'nterzt; Grade Levgl;. and 08/14 077
assessments of Interd;sm_pllnary Teanjs. Actl'wty —The
performance and ongoing school will contractVWItt} outside
collections of professional |{Consultants to provide job embedded PD
practice reflective of to facilitate teaching and [earning.
student achievement and C. Contrapt TSDSS to provide embedded
increased high school SD for Prrtncip\?vltlrl;ead Teachers and 08/14 oy
o ; . ocument growth.
Lglcéreerassheip Providing strong g:?;f:c? l;zgaéeeie?:;eire D. Contract TCDSS and UTSA Center for
Effectiveness| 298P | i Yeacher and principal |Accelerated Schools’ trainers to provide | 0.0 4 | 4147
involvement job embegﬁded PD to facilitate teaching
Definition: Student growth |2nd learning _
means the change in E. Implement an evaluation system that 08/14 07/17
achievement for an is clear and detailed.
individual student F. Provide evaluation and feedback to the 0814 | 0717
between two or more principal’s performance.
points in time. For grades |G- Attend assessment and student
in which the State achievement warkshops, 09/14 07/17
administers summative
assessments in reading/ " {jse data on student growth as a
language arts and significant factor as well as other factors
mathematics, student such as multiple observation-based
growth data must be assessments of performance and on-
ggsfedoc:wnt;esgtda?g’;s going collections of professional
assessment under section pragtice reflective ‘Of student . 09/14 07/17
achievement and increased high school
;:;t?a(g')t(a? :!fsf}hﬁéig\' A graduations rates to evaluate principal.
other measures that are
rigorous and comparable
across classrooms.
S be e e s ForTEAUseOnly o o
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Texas Education Agency

Standard Apphcatxon System (SAS)

Schedule #16—Responses to

'County-dastnct number or vendar |D: 108-909

| [ Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL}- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

T d Federal Begin End
CSF Ll;rr_:arpuln Transformation Strategy / Intervention Date | Date
rinciple Reguirement MM/ YY MM/YY
) A. Establish a financial incentive system for
gétti%?ttg ::rc*is ‘ﬁ‘*’h":r?n good performance on student outcomes. 08/14 | 0717
implementing this B. Utilize an appropriate evaluation system
model, have increased |{p evaluate leaders to determine whether
student achievement  |they have contributed significantly to 08/14 | 0717
and high school increasing student achievement and high
graduation rates and  school graduation rates.
lﬁg:gxlﬁgd ;g;nrc:’;pl e C. Reward [eaders who ha\{e increased
opportuniti’es have student _achlevement and high school 07/15 077
been provided for them graduation rates.
to improve their D. Remove leaders who, after ample
professionm practice‘ DppDrtunities have been prOVidEd for them 07/15 0716
have not done so. to improve their professional practice based
on the Administrative Appraisal System.
A. Allow sufficient operational flexibility and
autonomy for developing and implementing
a flex calendar with additional days to work
with students in need of remediation,
Increase Providing strong scheduling substitute teachers to cover
Leadership leadership ; classes at various times throughout the year
Effectiveness 4. Give the school to allow teachers to collaborate and
sufficient operational . ,
flexibility (such as disaggregate data and develop curriculum 08/14 07/17
staffing based on student needs, and move classes
calen da‘lrsltime and around in the master sphedule S0 that'the
budgeting) to ' campus can offer tu}qraat pull-out sessions
implement fully a during the day to‘mmlmtze cqmpetltlon for
comprehensive after school tutorial spots to implerment fully
approach to a comprehensive approach to substantially
substantially improve improve student achievement outcomes and
student achievernent  |0igh school graduation rates,
outcomes and increase | B Exts;nd or regtructure the scho_ol da_y such
high school graduation as advisory periods to build relationships 08/14 o117
rates. with faculty, parents, and students.
C. Provide flexibility work conditions that are
designed to recrul, retain, and place high 08/14 Q77
quality teachers in classrooms.
D. Provide campus support on flexibility of
setting calendar, time, and budgets. 08/14 o7y
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Standard Apphcatmn System (SAS)

Texas Educatlon Agency

2 8chedule #16—Responses to Statutory Reqirenients -

.'.County dtstrlct number or veﬁdor 1D 108-909

| Amendment # (for amendments only

):

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- indicate the activities
selected for implementation to fulfill each federal requirement of the sefected intervention. The anticipated timeline for
implementation of each activity should also be included.

subjects.

Grade Level; Chairs and Interdisciplinary
Teams.

Turnaround | Federal Transformation Segin end
i .
CSF Principle Requirement Strategy / Intervention M?nalti\' M?naltiY
1. Establish schedules A. The campus will review the academic
and strategies that tearning time {period when instruction aligns
provide increased with student’s readiness to learn} as opposed 08/14 07/17
learning time (using a to the allocated school time (total amount of
longer day, week or year) |time students are at school) in order to devise
strategies to more closely align these two areas,
B. The campus will realign class schedules in
order to increase the academic learning time.
This may include offering block scheduling 08/14 o7z
and extending the school day, etfc.
C. Provide extended learning time beyond the
regular school schedule, as needed, based on | 08/14 o7
benchmark results.
2. Provide additional time {A. The campus will provide after-school core
for instruction in core academic tutorials for students in order to 08/14 07117
academic subjects increase the instructional time.
including English, reading |B. The campus will realign class schedules in
or language arts, order to increase the academic learning time. 08/14 07/17
mathematics, science, This may include offering block scheduling,
foreign languages, civics and extending the school day, etc.
Redesigned and government, C. The campus will offer a “study pericd”
Increase School | |Economics, arts, history, during students’ lunch period. This “study
Learning | and geography. period” will allow students to eat a nutritional p8M4 | 0717
Time snack while being provided additional time for
instruction in core academic subjects.
3. Provide Additional time |A. Establish schedules and strategies that 08/14 07/17
for instruction in other provide increased learning time.
subjects and enrichment |B. The campus will realign class schedules in
activities that contribute to |order to increase the academic learning time.
a well rounded education, |This may include offering traditional or A/B 08/14 o7y
for example, physical block scheduling, and extending the school
education, service day, elc.
learning, and experiential |C. The campus will offer a “study period"
and work based leamning during students' lunch period. This “study
opportunities that are period” will allow students to eat a nutritional 08/14 o717
provided by partnering snack while being provided additional time for
with other organizations. iinstruction in core academic subjects.
4. Provide additional time |A. Schedule common planning times for
for teachers to mentors, teachers, and professional 08/14 07117
collaborate, plan, and development,
engage in professional B. Establish/support a teacher mentor program.| 08/14 o717
development within and | C. Provide staff on-going PD through: Internal
across grades and {External Consultants; PLC's; Subject Content; 08/14 07/17
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Texas Education Agency

Standard Application System (SAS)
County-district number or vendor 1D; 108-909

| Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATICN MODEL)- indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should alsc be included.

Federal Begin End

CSF Tgrpar_ol;rzd Transformation Strategy / Intervention Date | Date
rincipie Requirement MM/YY MM/YY
A. Provide opportunities for family
engagement through committee work. 08/14 077

1. Provide ongoing
mechanisms for
family engagement

B. Involve parents in the guidance/advising
system to ensure completion of an
accelerated program of study. 08/14 077
{Recognized/Distinguished Graduation
Plans)

C. Partner with a local CBO-Family
Organizations to help recruit parents and

provide social services and educational 08114 07n7
classes to parents.

D. Tap into an existing program that is
already in place to provide GED, ESL, and | 08/14 0717
technology classes to parents.

E. Provide financial aid academies for

parents. 08/14 | 08/14

Increase
Parent/
Community
Engagement

Ongoing Family
and Community
Engagement

2. Provide ongoing A. Partner with social services to provide
mechanisms for social-embedded and community oriented 08/14 07/17
community services and support systems to meet
engagement student/family needs.

B. Continue and expand partnership with
PTOs, CBO's, and state and local
agencies to create safe school 08/14 g7nM7
environments that meet students’ social,
emotional, and health needs.

C. Pravide 21st century technology-
marketing strategies for community and 08/14 07/17
family engagement.

D. Partner with workforce for wark study
and other employment opportunities. 08/14 | 07/17

E. Provide opportunities for community
engagement through committee work. 08/14 0717
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Texas Education Agency Standard Apphcatlon System (SAS)

Schedule #16—Responses to Statutory Requirements
County diStFlCt number or vendor ID: 108- 909 | Amendment # (for amendments only)
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
d Federal Begin End
CSF T:';?:;?‘:: Transformation Strategy / Intervention Date | Date
P Requirement MM/YY MM/YY
A. The campus will conduct a
Comprehensive School Climate Inventory
{CSCl} in order to receive immediate
feedback on how students, parents, and 08/14 04717
schoo! personnel perceive the school's
climate for learning.
Ensqre that th? school B. Build on past efforts to create a
receives ongoing,
intensive technical Ieadersh!p team that represents the campus | 08/14 04117
Improve improve assistance and related gon;mt:n:ty. Toall e T ;
School | School Climate |support from the LEA, |=: SyStematically evaluale the campus
Climate the SEA. of a strengths and weaknesses utilizing school 08/14 04117
desi t d i climate tools.
Iezsc;g;:rt?\ef xterna D. include all stakeholders in accelerated
organization, schools process. 094 | 04117
E. Implement an action plan with evidence-
based pedagogic and systemic efforts
designed to promote a teaching and leaming| 10/14 04/17
environment that supports positive youth
development and learning.
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chedule #16—Respol

 to Statutory Requi

'Countyadistrict number or vendor ID 1'0'!'3“-9'69' '

i Amendment # (for amendments only):

should also be included.

Part 2: Intervention Model Reguirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activit

may also include other
measures that are
rigorous and comparable
across classrooms.

Federal Begin End
CSF Tgi_?:;?;;:d Transformation Strategy / Intervention Date = Date
Requirement MM/YY MM/YY
1. Use rigorous, A. Reinforce the new McREL evaluation
transparent, and system that is now in place.
equitable evaluation o814 | 0717
systems for teachers
that take into account
data on student growth B. Provide evaluation and feedback to
as a significant factor as | 100% of the teachers on their
well as other factors performance. 08/14 | O7TM7
such as multiple
observation-based
assessments of C. Utilize a campus approved informal
performance and classroom walk-through scoring rubric to
ongoing collections of evaluate teachers. 08/14 | 07/17
professional practice
reflective of student
achievement and D. Reinforce the value of classroom
increased high school evaluations by providing observers with
graduations rates; and | adequate knowledge, skills, and tools to 08/14 | 0717
are designed and do the job well.
developed with teacher
Increase Ensure and principal E. Attend professional development
Teacher Effective | involvement opportunities, conferences, and seminars.
Quality Teachers | Definition: Student 0814 | 0717
growth means the
change in achievement
for an individual student | F- Analyze evaluations and identify
between two or more existing weaknesses and problems and
points in time. For formulate growth plans to address areas 08/14 | 077
grades in which the of need.
State administers
summative assessments G. Provide internal and external feedback
in reading/ language arts | on evaluations and formulate growth plan
and mathematics, to address areas of need. 08/14 | 0717
student growth data
must be based on a
student’s score on the H. Train teachers in differentiation, and
State’s assessment inquiry in the classrocom.
under section 1111(b)(3)
of the ESEA. A State 08/14 | 07/17
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. Schedule #16-——Responses to Statutory Requiremerits
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| Amendment # (for amendments' only):

Part 2: Intervention Model Requirements and Timeline {TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

implement school reform
strategies.

raviewed. The classroom observations will also
provide the teachers the opportunity to receive
feedback and modify their delivery method.

. Begin End
CSF T:';?ﬁ;?‘;gd Federg;T;&;:zsforn:atlon Strategy / Intervention Date Date
P quiremen MM/ YY MM/ YY
A. Formulate a systemic professional
2. |dentify and reward development plan to provide for a pool of 08/14 07/17
teachers and other staff |potential leaders to staff hard to staff areas.
who, in implementing this |B. Adhere to established hiring practices for
model, have increased  |recruiting and ensuring a diverse pool of 084 | 0717
student achievement and |high-quality candidates in hard-to-staff
high school graduation  ipositions.
rates and identify and
remove those who, after |C_Attract quality staff by compensating staff o814 | 07117
ample opportunities have lappropriately and developing varied incentives.
been provided for them to
improve their
professional practice, D. implement an incentive program which can
have not done so. play an integral role in academic performance.
) . A. Provide weekly on-site professional
g: Prowd_e S?aff ongoing, development trainings through a field trainer. 08/ orT
igh quality, job-
Increase Ensure  embedded professional
Teacher Effective  idevelopment (e.g.,
Quality Teachers regdardlng spl;jtect ts.pEECIﬁC B. Provide trainings which focus on critical 08114 | 0717
Fheatarggggisma (;:g ;:? grade-level TEKS and standards.
understanding of the
community served by the
school, or differentiated  |C. Implement research-based Instructional Best
instruction) that is aligned Practices, Levels |-V, 08/14 o7
with the school's
comprehensive
instructional program and |y mplement instructional strategies specific to
designed with school core subject areas (Instructional Best Practices, | 08/14 | 07/17
staff to ensure they are 1 ., V),
equipped to facilitate .
effective teaching and E. Teacher Mentors and the Teacher Facilitator
learning and have the Coaches will conduct classroom observations in
capacity to successfully order to have the opportunity to view teachers
implementing the strategies that have been 08/14 o7n7
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Texas Education Agency

Standard Application System (SAS)

~ Schedule #16—Respo

“County-district number or vendor ID: 108-909

| Amendment # (for amendments o.r'al.:.\)).:

implementation of each activity should also be included.

Part 2: Intervention Model Requirements and Timeline {TRANSFORMATION MODEL}- Indicate the activities
selected for implementation to fulfili each federal requirement of the selected intervention. The anticipated timeline for

Begin End
Federal
CSF T:rz)ar?und Transformation Strategy / Intervention Date Date
rinciple Requirement MM/ MM /
YY YY
4. Implement such A. Establish a financial incentive system
strategies as financial for good performance on student 08/14 07117
incentives, increased | outcomes.
opportunities for
promotion and carser B. Provide ﬂe}ﬂblllty work conditions that
growth, and more are designed to recruit, retain, and place o08/14 | 0717
Increase Ensure flexible work high quality teachers in classrooms.
Teacher Effective | conditions that are
Quality Teachers | designed to recruit, C. Provide career pathway opportunities 08ra | 0717
place, and retain staff | and trainings to campus teachers.
with the skills
22;32?;{;5 Sr?:deetr:?: D. Provide time for monthly analysis of
in a transformation / professional development provided and 08/14 077
turnaround school. collaberative planning sessions.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 108-809 | Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for

implementation of each activity should also be included.

CSF

Turnaround
Principle

Federal
Turnaround
Requirement

Strategy / Intervention

Begin Date
MM/ YY

End
Date
MM/YY

Improve
Academic
Performance

Strengthen the
School's
Instructional
Program

1. Use data to
identify and
implement an
instructional
program that is
research-based
and vertically
aligned from one
grade to the next
as well as aligned
with State
academic
standards.

2. Promote the
continuous use of
student data (such
as from formative,
interim, and
summative
assessments) to
inform and
differentiate
instruction in order
to meet the
academic needs of
individual students.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor i1D: 108-909 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL}- Indicate the activities selected for
impiementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for

implementation of each activity should alse be included.

Federal Begin Date End

Turparound Date
CSF Turnaround Strategy / Intervention MM/ YY a
Principle Requirement MM/ YY

1. Use data to A,
identify and

implement an
instructional B.
program that is
research-based
and vertically C.
aligned from one
grade to the next
as well as aligned | D.
with State
academic
standards.

2. Promote the A
continuous use of
student data (such
as from formative,
interim, and B
summative ’
assessments) to
inform and
differentiate
instruction in order | C.
to meet the
academic needs of
individual students.

Increase Use Use of Data fo
of Quality Inform Instruction

Data to Inform
Instruction
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Texas Education Agency Standard Application System (SAS)

. schedule #16—Responses to Statutory Requirements
County-district number or vendor 1D: 108-809

| Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal .

Turnaround Turnaround 3 . Begin Date | End Date
. trategy / Intervention

Principle Requirement i MMIYY | MM/YY

CSF

1. Replace the

principal Provide name and date of hire for

principal or date of anticipated
replacement:

2. Grant principal A
sufficient '
operational flexibility

(including in
staffing, calendars / B.
time, and

budgeting) to

implement a fully c.
comprehensive
approach in order to

substantially
improve student D.
achievement

outcomes and
increase high

school graduation E.
rates.
Increase Providing strong

Leadership leadership 3. Adopt a new
Effectiveness governance
A.

structure, which
may include, but it
not limited to,
requiring the school
to report to a new B.
“turnaround office”
in the LEA or SEA,
hire a “turnaround
leader” who reports
directly to the
Superintendent or
Chief Academic
Officer, or enter into
a multi-year contract
with the LEA or SEA | D
to obtain added
flexibility in
exchange for
greater
accountability
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Texas Education Agency

Standard Application System (SAS)

i__Schedule # SmResponses to Statutory Req

'. County _district number or vendor ID: 108-909

| Amendment # (fcr amendments only}:

implementation of each activity should also be included.

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for

Turnaround Federal Turnaround

CSF Principle Requirement

Strategy / Intervention

Begin Date
MM /YY

End
Date
MM/ YY

and strategies that

1. Establish schedules A

provide increased

longer day, week or

learning time (using a B.

year)

time for instruction in
core academic subjects
including English,

2. Provide additional A.

arts, mathematics,
science, foreign

reading or language B

languages, civics and

arts, history, and
geography.

government, economics, | C.

) 3. Provide Additional

Redesigned | time for instruction in

Increase School | other subjects and

Learning | Calendar | enrichment activities that
Time contribute to a well

rounded education,

physical education,
service learning, and
experiential and work
based learning

including, for example, B.

opportunities that are
provided by partnering,
as appropriate, with
other organizations.

time for teachers to
collaborate, plan, and

4. Provide additional A.

development within and
across grades and

engage in professional B

subjects.

~For: TEA Use Only
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements
County-district number or vendor 1D: 108-809 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline {TURNAROUND MODEL)- Indicate the activities selected for

implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be inciuded.

Federal Begin Date End
CSF Tg:?:;?l:zd Turnaround Strategy / Intervention MgM 1YY Date
P Requirement MM/ YY
Provide
appropriate
community-
criented services
and supports for
students.
l;:::z?? Ongoing Family and
Community Community
Engagement
Engagement D.
E.
Provide A,
appropriate social-
emotional services
and supports for B.
students.
Improve School
Improve : C.
School Climate
Climate
D.
E.
Lo e e L ForTEAUseOnly.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D 108-909

| Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)~ indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal .
Turnaround T . Begin Date | End Date
CSF nar urnaround Strategy / Intervention

Principle Requirement 9y MM/YY | MM/YY

1. Using locally
adopted
competencies to
measure
effectiveness of
staff who can work
within the
turnaround
environment to
meet the needs of
students, screen all
existing staff and
rehire no more than
50 percent.

Increase Ensure Effective
Teacher Teachers 2. Using locally
Quality adopted E.
competencies to
measure
effectiveness of
staff who can work
within the
turnaround
environment to
meet the needs of
students, select
new staff.
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Texas Education Agency Standard Application System (SAS)

Schedufe #1 BmResponses to Statutury Requ:rements

County—dlstnct number or vendor ID: 108-909 | Amendment # (for ameﬂdments only)

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL}- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

End
Date
MM/ YY

Turnaround Federal Turnaround
Principle Requirement

Begin Date

CSF Strategy / Intervention MM / YY

3. Provide staff
ongoing, high guality,
job-embedded
professional
development (e.g.,
regarding subject
specific pedagogy,
instruction that
reflects a deeper
understanding of the
community served by
the school, or
differentiated
instruction) that is
aligned with the C
school's
comprehensive
instructional program
and designed with
school staff to
ensure they are D.
Ensure Effective | equipped to facilitate
Teachers effective teaching
and learning and
have the capacity to
successfully
implement school
reform strategies.

Increase
Teacher
Quality

4. Implement such
strategies as
financial incentives, A.
increased
opportunities for
promotion and
career growth, and
more flexible work
conditions that are
designed to recruit,
place, and retain
staff with the skills
necessary to meet
the needs of the
students in a
turnaround school,

g S o " ForTEAUseOnly
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Texas Education Agency Standard Application System (SAS)

):
Part 2: Intervention Model Requirements and Timeline (RESTART MODEL)~ Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Restart Model Requirements: A restart model is one in which an LEA converts a schoot or closes and
reopens a school under a charter school operator, charter management organization (CMO), or an education
management organization (EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter scheols by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.

. End
CSF Turnaround Principie Strategy / Intervention Begin Date Date
MM/YY
MM/YY
A
B.
A'::na;zlr:r‘:n?c Strengthen the School’s c
Performance Instructional Program .
D.
E.
A
B.
Increase Use Use of Data to Inform
of Quality Instruction c
Data to Inform '
Instruction
D.
E.
Changes on this page have been confirmed with: On this date:
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Texas Education Agency Standard Application System (SAS)

-~ Schedule#16—Responses {o Statutory Requirements
County-district number or vendor 1D: 108-909 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (RESTART MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal Restart Model Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization (CMO), or an education
management organization (EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.

. Begin Date End
CSF Turnaround Principle Strategy / Intervention MM/ YY Date
MM/ YY
A
B.
Increase " .
Leadership | Froviding strong leadership c
Effectiveness ‘
D.
E.
A,
B.
Redesigned School
Increase Calendar c
Learning Time '
D,
E.
oo ie e 7 For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

L le #16—Responses to Statutory Requirem
County-district number or vendor |1D: 108-909 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (RESTART MODEL}- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Restart Modei Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization (CMO), or an education
management organization (EMO} that has been selected through a rigorous review process {A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.

Begin Date End
CSF Turnaround Principle Strategy / Intervention Date
MM/ YY
MM/ YY
A
B.
Increase
Parent / Ongoing Family and
Community | Community Engagement | C.
Engagement
D.
E.
A.
B.
Improve Improve School Climate
School C.
Climate
D.
E.
Cpiaelon s o ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 52 of 66

2014-2017 Texas Title | Priority Schools, Cycle 3



Texas Education Agency Standard Application System (SAS)

o Statutory Requirements =
| Amendment # (for amendments
Part 2: Intervention Model Requirements and Timeline (RESTART MODEL)~ Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Restart Model Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization (CMO), or an education
management organization (EMO) that has been selected through a rigorous review process {A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.

. End
CSF Turnaround Principle Strategy / Intervention Begin Date Date
MM/IYY
MM/ YY
A,
B.
Increase
Teacher Ensure Effective Teachers c
Quality ‘
B.
E.
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Texas Education Agency Standard Application System (SAS)

... schedule #16—Responses to Statutory Requirements ..
County-district number or vendor {D: 108-909 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL}~ Indicate the activities selected for
implementation to fuifill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schoois in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available.

. End
CSF Turnaround Principle Strategy / Intervention Begin Date Date
MM/YY
MM/YY
A.
B.
Improvg Strengthen the School's
Academic Instructional Program C
Performance g '
D.
E
A
B.
increase Use Use of Data to Inform
of Quality Instruction c
Data to Inform '
instruction
D.
E.
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Texas Education Agency Standard Application System (SAS)

“Schedule #16—Responses to Statutory Requirements

County-dlstrlct number or vendor 1D: 108-909 | Amendment # (for amendments only)
Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL}- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
shouid be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available.

End
Date
MM/YY

CSF Turnaround Principle Strategy / Intervention B:qgn;n;?rvate

Increase o i
Leadership | Froviding strong leadership

Effectiveness

Redesigned School
Increase Calendar
Learning Time
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Texas Education Agency Standard Application System (SAS}

L

.. schedule#16—Responses to Statutory Requirements =
County-district number or vendor |D: 108-909 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be inciuded.
Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available.

. End
CSF Turnaround Principle Strategy / Intervention Begin Date Date
MM/YY
MM/YY
A,
B.
Increase
Parent / Ongoing Family and
Community | Community Engagement | C.
Engagement
D.
E.
A
B.
Improve Improve School Climate
School C.
Climate
D.
E.
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Texas Education Agency Standard Application System (SAS)

... Schedule #16—Responses to Statutory Requirements
County-district number or vendor 1D: 108-809 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL)~ Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrolis the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available.

. End
CSF Turnaround Principle Strategy / Intervention Begin Date Date
MM/ YY
MM /YY
A
B.
increase
Teacher Ensure Effective Teachers c
Quality :
D.
E.
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Texas Education Agency Standard Application System (SAS)
e - Schedule #1 S—Responses to Statutory Requrremenbs (c

County-dlstﬂct number or vendor 1D; 108-809 [ Amendment # (for amendments only):

Part 3: District Capacity: Describe the actions the district has taken, or will take, to determine its capacity to provide
adequate resources and related support to the applicant priority school in order to implement, fully and effectively, the
required activities of the school intervention model it has selected. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

The district and campus staff have taken the necessary actions to determine its capacity to provide adequate resources to
the campus in order to properly implement fully and effectively the selected school Transformation Model.

DESIGN: Process or Pre-Award Work Conducted to ldentify Needs: The proposed project is appropriate, and will
successfully address low performing academic areas. The district and campus administrators attended all the webinars,
and videoconferencing related to understanding the goals and objectives of the TTIPS grant. Once the district personnel
determined that the campus had a substantial need to apply for this grant, the design team (Superintendent, Campus
Principal, Counselor, Paraprofessional, and Teachers) met to discuss the grant.

The campus has analyzed the school needs and selected the Transformation Model for the targeted school as follows:
External partners, training consultants, and an external grant evaluation firm were brought in to brainstorm about the
campus needs, identify activities, review tracking and monitoring needs, and identify necessary teacher and administrator
trainings that would be supplemental to current instruction. The team discussed activities that would be helpful and
beneficial enough to increase and transform this low-performing campus. After this brainstorming meeting, the team
completed a Comprehensive Needs Assessment (CNA) tool which considered the targeted campus needs. In addition to
completing the CNA form, the team discussed identification of community partners, designation of personnel to manage
this project, and the need for more job-embedded training. Moreover, the team members also reviewed personnel
needs. As per the flexibility allotted by the USDE in the implementation of the Transformation Model with TTIPS, Cycle 3
grant funds, a team decided that the Principal of this campus will not be replaced at this time. Moreover, the teachers who
received favorable evaluations in March of 2014 who have alrgady been invited to continue their employment during the
2014-2015 school year will be allowed to stay with proper training given fo them. Therefore, all of these teachers will be
retained. However, more specific and quantitative assessments will be conducted next year and thereafter to determine if
the Principal and teachers will get invited for continued employment. All of these new expectations will be individually
discussed with any new prospective candidates and will be kept in their

personnel file. The campus will utilize rigorous, transparent, and equitable evaluations.

CNA Review: Checklist included: 1) Review of multiple sources of data in the planning and decision-making process; 2)
Data was longitudinal as well as current; 3} Feeder campus stats and needs were reviewed to determine patterns and
needs of upcoming student population; and 4) all grade levels were reviewed with low performing group.

The needs for the CNA were reviewed over the Jast few weeks in addition to longitudinal data which required significant
time during the pre-award period. This data will again be reviewed during the post-award period to set pricrities, provide
dedicated focus on needs, and meet targeted goals. All of the stafi was encouraged to submit surveys, emails, or dialogue
with administrators. In addition, students, parents and community needs were considered in the CNA, The campus staff
selected TEA designed Transformation Mode! since it matches the needs identified in the CNA.

Post-Award Work: Various methods will be implemented after the post-award such as:

o In Year 1, the team members will collect the following: District Snapshot, Behavioral data and PEIMS data to
analyze Positive Behavior Intervention interventions and Support (PBIS) implementation, track Social Service
Support, collect observation data to guide professional development and student interventions, review plan for
recruitment and retention of quality staff, review progress towards goals in a 90-day Action Plan, track online
courses, track attendance at Summer Seminars, review and revise professional development plans, and track
needs assessment data for students and teachers.

« In Year 2, continue with all of Year 1 processes and include the review of Action Research Projects and perform
an intensive data review and process evaluation on what's working and what still needs to be addressed.

« In Year 3, continue with all of Year 1 and 2 processes to identify, frack, modify, and remedy campus, student, and
teacher needs. Additional activities will include administer Campus Snapshot, finalize Action Research Projects,
collect data for PBS evaluation, create a sustainability plan, and develop a plan to continue to utilize lead
teachers,

In accordance with the General Education Provision Act (GEPA), the program will provide equal access and treatment
and a variety of activities that allow each applicant to participate without regard to gender, race, origin, color, or handicap.
The district utilized the needs assessment conducted during the planning phase to identify barriers and develop solutions.
Strategies and activities proposed are of sufficient quality and scope to ensure equitable access.
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Texas Education Agency Standard Application System (SAS)

' . Schedule #16—Responses to ‘Statutory Requirements (cont:)
County-dlstﬂct number or vendor 1D 108-909 | Amendment # (for amendments only):
Part 4: Pre-implementation Timeline (OPTIONAL): Provide a description and timeline of activities that the campus will

conduct, or has conducted, during the Spring and /or Summer of 2014 in order to prepare for full implementation of the

selected intervention model during the 2014-2015 school year. Respense is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.
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County-District Number or Vendor |D: 108-9G9 Amendment number (for amendments only):

No Barriers Students | Teachers Others

pa_rtic_ip_ation for any groups

The applicant assures that no barriers exist to equitable access and X X %

Gendor-Specific Bias

Strategies for Gender-Specific Bias Students | Teachers | Others

Expand opportunities for historically underrepresented groups to fully
A1 participate & & O]
A02 | Provide staff development on eliminating gender bias X 4 ]
Ensure strategies and materials used with students do not promote
AD3 gender bias X I O
AD4 Develop and implement a plan to eliminate existing discrimination and the < | [
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title [X of the Education
AD5 | Amendments of 1972, which prohibits discrimination on the basis of = X R
gender
ADB Ensure students and parents are fully informed of their rights and < K [
responsibilities with regard to participation in the program
A99 | Other (specify) O O O
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
801 | Provide program information/materials in home language %4 ¢ X
B02 | Provide interpreter/translator at program activities X b X
Increase awareness and appreciation of cultural and linguistic diversity ] 5
BO3 | through a variety of activities, publications, etc. X
Communicate to students, teachers, and other program beneficiaries an B & ol
B04 appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program [ > K
BOS | activities
Provide staff development on effective teaching strategies for diverse d X
BO& populations B
Ensure staff development is sensitive to cultural and linguistic differences & X
BO7 | and communicates an appreciation for diversity X
Seek technical assistance from education service center, technical X = [
BOB | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training g i =4
B10 | Provide a parent/family center 4] X X
B11 | Involve parents from a variety of backgrounds in decision making 4 = 4]

RFA #701-14-109; SAS #185-15
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County-District Number or Vendor ID: 108-909 amendments only):
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others

Offer “flexible” opportunities for parent inveolvement including home

g12 | leaming activities and other activities that don’t require parents to come to i i ]
the school

B13 | Provide child care for parents participating in school activities | U L]
Acknowledge and include family members’ diverse skills, talents, and

B14 | knowledge in school activities O L L]
Provide adult education, including GED and/or ESL classes, or family

B15 literacy program U o [
Offer computer literacy courses for parents and other program

B16 | peneficiaries O U L]

B17 | Conduct an outreach program for traditionally “hard to reach” parents L U] [

B18 | Coordinate with community centers/programs | L] ]
Seek collaboration/assistance from business, industry, or institutions of

B19 higher education B t O
Develop and implement a plan to eliminate existing discrimination and the

B20 | effects of past discrimination on the basis of race, national origin, and D OJ ]
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act

821 | of 1964, which prohibits discrimination on the basis of race, national J O] L1
origin, and color
Ensure students, teachers, and other program beneficiaries are informed

B22 | of their rights and responsibilities with regard to participation in the
program
Provide mediation training on a regufar basis to assist in resolving

B23 disputes and complaints O [ O

Bog | Other (specify) O

‘Barrier: Gang-Related Activities = .
# Strategies for Gang-Related Activities Students | Teachers | Others

co1 | Provide early intervention B U L]

coz | Provide counseling i ] Il

co3 | Conduct home visits by staff O U ]

Coa | Provide flexibility in scheduling activities (1 ] [l

cos | Recruit volunteers to assist in promoting gang-free communities U Cl ]

cog | Provide mentor program X ] ]
Provide before/after school recreational, instructional, cultural, or artistic n ] |

co7 programs/activities

'_.'Qn_:t_hi_s_fdaté:
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Standard Application System (SAS)

County-Dlstnct Number or Vendor ID: 108 808

Strategles for Gang-Related Activities

Students

Teachers

Others

CO08 | Provide community service programs/activities X O Ll
C08 | Conduct parent/teacher conferences 0 O O
C10 | Strengthen school/parent compacts [ O ]
C11 | Establish partnerships with [aw enforcement agencies X ] |
C12 | Provide confiict resolution/peer mediation strategies/programs | OdJ O
c13 Elegit rcce)git;gzagfnlasmstance from business, industry, or institutions of 4 [] u
c14 irglvgi:ntgrarsgllgtgé’énlfgsrzlne?on to teachers, school staff, and parents to deal ] = 0
cog | Other (specify) ] 0 M
# Strategies for Drug-Related Activities Students | Teachers | Others
D01 | Provide early identification/intervention &3 O O
D02 | Provide counseling X O O
D03 | Conduct home visits by staff O [l O
Do4 S:;r;ﬁ :ictaigjgteers to assist in promoting drug-free schools and n O n
D05 | Provide mentor program ™ O M
D06 g:oo;;g; l;?afgtric\a;i’f;;tsr school recreational, instructional, cultural, or artistic ] M u
D07 | Provide community service programs/activities H | ]
Dos | Provide comprehensive health education programs M} 1 ]
D09 | Conduct parent/teacher conferences [ O (1
D10 | Establish school/parent compacts O O O
D11 i Develop/maintain community partnerships O ] O
D12 | Provide conflict resolution/peer mediation strategies/programs ] ] ]
D13 ﬁ;ﬁ; ::ggiggiie:;onlassistance from business, industry, or institutions of O 0 O
D14 \.l?.r[i-tcr:v::(ljreu ér-r;\;?;r:ggr;;osmznon to teachers, school staff, and parents to deal = 9 0
D99 | Other (specify) O O [l
‘Barrier: Visual Impairments o e o o
# Stratagles for Visual Irnpairments Students | Teachers Others
E01 | Provide early identification and intervention 24 O ]
E0Q2 | Provide program materials/information in Braille X | [l

this:date::
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Standard Application System (SAS)

County Dlstnct Number or Vendor ID: 108-909

Strategies for Visual Impairments

Students

Others

Teachers
E03 | Provide program materials/information in large type X O ]
F04 | Provide program raterials/information on tape X | O
Provide staff development on effective teaching strategies for visual
E05 impairment N [ =
E06 | Provide training for parents O O ]
Format materials/information published on the internet for ADA
E07 accessibility U O O
E99 | Other (specify) O ] ]

Barrier; Hearing Impairments

Barrier' Leamlng Disabilities

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention X ] ]
F02 | Provide interpreters at program activities X O L]
F03 | Provide captioned video material O Il O
F04 | Provide program materials and information in visual format U O] ]
FO5 | Use communication technology, such as TDD/relay 1 ] O
FO6 :?':g\;;i :;a‘:ff development on effective teaching strategies for hearing ] 0 ]
F07 | Provide training for parents ] O O
Fog | Other (specify) O O ]

Strategles for Leaming Dlsabllities

Teachers

Others

#
G01 | Provide early identification and intervention 4 ] ]
G02 | Expand tutorial/mentor programs > O ]
Go3 Erao:ii.'cii:gs;?g tc‘lac;\[':;oprnent in identification practices and effective 0 = ]
G04 | Provide training for parents in early identification and intervention O ] N
Gog | Other (specify) ] O O
Barrier: Other Physical Disabilitles or Constraints i il o
# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others
HO1 ngelop and |rr'!plem§nt glplan te achlevo_a full participation by students < O n
with other physical disabilities or constraints
H02 | Provide staff development on effective teaching strategies 1 O O]
HO3 | Provide training for parents a il I
Hog | Other (specify) O ] O

O this date:
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# Strategies for Inaccessuble Physical Structures Students | Teachers Others
101 Df—:‘velop and mplemgnt g.plan to achigve full participation by students a u n
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible O [ ]
J99 | Other (specify) O O ]
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
Kot | Provide early identificationfintervention X | O
K02 | Develop and implement a truancy intervention plan 74| [l M
K03 | Conduct home visits by staff i ' O
K04 | Recruit volunteers to assist in promoting school attendance O O 4
K05 i Provide mentor program I ! ]
Ko | Provide beforefafter school recreational or educational activities 54 O O
Ko7 | Conduct parent/teacher conferences i ] |
Kog | Strengthen school/parent compacts O H |
K09 | Develop/maintain community partnerships | O O
K10 | Coordinate with health and social services agencies ] - |
K11 | Coordinate with the juvenile justice system O O O
K12 E;iifggizgzgir?n/assistance from business, industry, or institutions of o 0 [
K99 | Other (specify) O O ]
‘Barrier: High Mobility Rates e | -
# Strategles for High Mobility Rates Students | Teachers | Others
101 | Coordinate with socia! services agencies O [l ]
L02 | Establish partnerships with parents of highly mobile families O O |
L03 | Establish/maintain timely record transfer system O O O
Lgg | Other (specify) 1 O |
Barrier: ‘Lack of Support from Parents i 0 . .
# Strategies for Lack of Su pport from Parents Students | Teachers Others
M01 | Develop and implement a plan to increase support from parents O | O
M02 | Conduct home visits by staff O O O

_Changes on this page have been confirmed with:
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Barrie k of Support-from Parent . [ ,
# Strategies for Lack ef Support from Parents Students | Teachers | Others

M03 | Recruit volunteers to actively participate in school activities

M04 | Conduct parentiteacher conferences

M05 | Establish school/parent compacts

M08 | Provide parenting training

MO7 | Provide a parent/family center

M08 | Provide program materials/information in home language

M09 | Involve parents from a variety of backgrounds in school decision making

M10 Offer “flexible” opportunities for involvement, including home learning
activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities

Acknowledge and include family members’ diverse skills, talents, and
M12 ? o

knowledge in school activities
Provide adult education, including GED and/or ESL classes, or family
literacy program

M14 | Conduct an cutreach program for traditionally “hard to reach” parents

M13

M15 | Facilitate school health advisory councils four times a year
M98 | Other (specify)

Barrier Shortage of Qualiﬁed Personne! S e
# Strategies for Shortage of Qualif‘ ed Personnel Students | Teachers | Others

000 0| 0O {0 O O|00e00o| o
OG0 0O || 0|0 0|00 oo oy o) o

|olooloioolo|oooon|o|la

NO1 | Develop and implement a plan to recruit and retain qualified personnel ] [ O
ND2 51?:2:1;; a;rch) :;tsam teachers from a variety of racial, ethnic, and language O ] ]
NO3 | Provide mentor program for new teachers 0 & ]
NO4 | Provide intern program for new teachers [ O £l
NG5 | Provide an induction program for new personnel ] X [}
NO6 | Provide professional development in a variety of formats for personnel O X O
NO7 | Collaborate with colleges/universities with teacher preparation programs O O M
N9g | Other (specify) O ] O

Barrier Lack of Knowledge Regarding Program Beneﬁbs

# Strategies for Lack of Knowledge Regarding Program Benef ts Students | Teachers | Others

Develop and implement a plan to inform program beneficiaries of
PO1 program activities and benefits O O O
P02 Publish newsletter/brochures to inform program beneficiaries of activities 0 O O

and benefits

Chang&e on_this page have been oenfirrned with:
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Strategles for Lack of Knowledge Regardlng Program Beneﬁts

Students

Teachers

PO3 E:g;gﬁ_' a:;gt;gg;rg:;é;ttso local radio stations and newspapers about n 0 0
P99 | Other (specify) ] Ll 1
‘Barrier: Lack of Transportation to Program Activities .

# Strategies for Lack of Transportation Students | Teachers Others
Qo1 :;g::g: stransportatu::n for parents and other program beneficiaries to 0J ] ]
Qo2 Oﬁga( ‘fﬂexible” opportupities for involv'emenf_ﬂ includjng home learning B 0] 0

activities and other achvjtie; that don t.reqmre coming to schoql
Qo3 gzgggsg program activities in community centers and other neighborhood N ] O
Q29 | Other (specify) O O ]

Barrier‘ Other Barﬂers

Strategies for Other Barriers

Other strategy

# Students | Teachers Others

Other barrier

Z98 Other strategy [ [l L]
Other barrier

299 Other strategy L] U U
Other barrier

99 Other strategy O u O
Other barrier

299 Other strategy [ O U
Other barrier

299 Other strategy L] [ [
Other barrier

298 Other strategy 0 [ .
Other barrier

Z99 Other strategy D U O
Other barrier

299 Other strategy O U 0
Other barrier

299 Other strategy O o O
Other barrier

Z99 ] O U
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